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Agenda 
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• City of Toledo Team Introductions 

• Selection Process Summary 

• Priority Waste Team Introductions & Presentation 

• Transition Plan  

• Questions 



Selection Process Summary 
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May 29, 2025: Requests for Proposals 

July 1, 2025: Provider Proposals Due

July 1 – Sept. 16, 2025: Review of Proposals and selection of three potential 
providers

Sept. 17 – 30, 2025:  In-Person Interviews 

October 1 – Dec. 31, 2025: Follow-up, review, reference check and selection of two 
potential providers

January 1 – March 13, 2026: Internal review, selection and verification discussions



Recommendation
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City of Toledo to enter into contract with Priority Waste
o 5-year contract with a potential 5-year renewal  

Value to City of Toledo 
o Improved Bulk Collection 
o Customer Service 
o Technology
o Robust Performance Metrics  



City of Toledo
Supplemental Information Packet
March 24, 2026

Priority Waste
Toledo Yard
5657 Enterprise Blvd.
Toledo, OH 43612



Priority Integrated Technologies
Our Operational Command Center

• Dedicated real-time support team with real-time coordination between LDCs, drivers, and residents

• Proactive route monitoring to ensure completion, efficiency, and safety

• Focus on the customer experience, service execution, accountability, and closing the loop
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Technology & Cameras

• Automated, time-stamped proof of service at 
every stop

• Digital audit trail for compliance and municipal 
reporting

• Reduced repeat  service calls through first-touch 
resolution

Every stop is documented. 
Every route is verified. 
Every customer interaction is backed by data.
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The PIT Portal: 
Transparency & Real-Time Access

• Centralized resident request management 
through Priority’s technology-driven PIT 
platform

• End-to-end digital audit trail for unmatched 
transparency and accountability

• One unified source of data for performance 
monitoring

• Custom dashboards and dynamic reporting 
that deliver actionable community insights
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Bulk Pickup 

•Bulk collection will include: 
•Furniture, appliances, wrapped-mattresses 

•Up to 5 items 

•Exceptions: move-outs, evictions, clean-outs

•Weekly bulk collection same day as the 
scheduled refuse collection service 

•Oversized segregated from core routes to 
maximize efficiency

•Flexible capacity to absorb seasonal 
demand fluctuations
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Community Education

• A dedicated representative for the 
City of Toledo’s educational 
programs.

• A dedicated City of Toledo landing 
page on our website that will 
include educational materials. 

• Will attend City of Toledo events 
leading up to the launch of 
service. 
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Transition Plan
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Questions 
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toledo.gov

Thank you.


