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Background



Parks & Recreation 
Vision Master Plan 
2013

• Determined strengths as well as opportunities 
for operational efficiencies.

• Developed a Parks and Recreation Vision 
Master Plan to focus on how the Department 
can reposition itself as a positive economic 
tool for the City versus a “spend” department 
with little return on investment coming back 
to the community. 
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Education, Recreation 
& Employment 
Committee

• Committee formed in 2016

• Committee visited all 129 City-owned 
parks in the spring of 2016

• Created a report of observations and 
suggestions

• Was to be used by Council in 
determining priorities with respect to 
the City’s budget
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Mayor’s Recreation 
Task Force Policy 
Recommendations

• The Recreation Task Force was created 
by Mayor Kapszukiewicz upon taking 
office in 2018.

• Tasked with evaluating recreation 
opportunities for all residents of the City 
of Toledo. 

• The group assessed all city parks, 
recreational facilities and community 
centers and surveyed private, non-profit 
and school-based recreation programs.
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Common Findings

Underfunded

Understaffed

Undermaintained
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Common Recommendations

• Shrink the Parks and Recreation system to 
fit the decrease in population by 
eliminating small “pocket parks.”

• More efficient management of Community 
Centers and collaboration with non-profit 
partners.

• Removal of any and all unproductive, 
outdated, dangerous, and dilapidated 
equipment and amenities.

• Transfer natural areas under City 
management that are more suited to 
Toledo Metroparks because it is part of 
their mission. 

• Improve recreational offerings by either 
city programming or community 
partnerships.

• Increased operational funding and 
dedicated capital funding.

• Focus on revenue generation.
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Youth Services

• Youth Commission disestablished in 2018.

• Responsibilities for youth programming at the time to a Manager of Youth 

and Recreation within the Department of Public Service. 

• The Board of Community Relations and the Youth Commission were 

consolidated into one new single board, the Human Relations Commission.

• This has had the effect of establishing youth services as a low priority area 

for the City. 
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Education

• 2019 Ohio Department of Education 
Report Card data illustrates a significant 
achievement gap among Toledo Public 
School students.

• Failure of the education system is the 
Community’s problem.

• The City must demonstrate its 
commitment to helping close this 
achievement gap on TPS Achievement 
Tests and Ohio Graduation Tests. 
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Creating a City of Choice

• It will put a system of COMMUNITY 
COLLABORATION on strategic planning for 
success in place, along with accountability 
measures.

• It will provide resources for programming and 
services necessary to maintain HEALTHY 
NEIGHBORHOODS.

• It will assure OPPORTUNITIES FOR ALL in 
workforce development and career readiness, 
which leads to economic development and 
well-being of the City. 

• It calls for a focus on INCLUSIVE INNOVATION 
in terms of access to City amenities and 
programming.

• It requires a COMMITMENT TO CAPITAL 
INVESTMENT AND MAINTENANCE of our parks 
and recreation facilities; and 

• It provides a City support system for the 
attainment of EDUCATIONAL EXCELLENCE, a 
core component of a sustainable and vibrant 
City. 
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General Purpose of Ordinance 
042-21: 
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• Codify the recommendations of the 2013 Parks and 

Recreation Vision Master Plan and the 2018 

Recreation Task Force Recommendations.

• Create an administrative framework for the 

development of recommended policies and 

programming.



Ordinance 042-21

• Creates a system where planning for and 
maintenance of parks and amenities are a high 
priority city initiative; 

• Improves lifelong recreational and educational 
opportunities for all residents;

• Creates a robust youth services program, developing 
a pathway to success for all Toledo youth in terms of 
education/workforce development and civic 
engagement; and

• Develops a system of community support in 
collaboration with educational partners to close the 
achievement gap in our local schools and attain 
educational excellence for all Toledo youth. 
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Department of Parks, Recreation, 
Youth Services & Educational 
Engagement
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Director of the Department of 
Parks, Recreation, Youth Services 
and Educational Engagement

• Direct the operations and maintenance associated with city-owned and/or 

controlled parks, recreation facilities and community centers; 

• Have general charge of all park improvements; 

• Create a business development strategy to increase revenue generation; and

• Have oversight of the Parks, Recreation and Community Enrichment 

Division, the Youth Services Division and the Educational Engagement 

Division. 

•
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Division of Parks, Recreation & 
Community Enrichment

• Develop a Comprehensive Recreation and Community Enrichment Strategy;

• Collaborate and contract with community partners to empower them to create and 

implement high quality recreational and community enrichment programs;

• Establish a system of support for community partners; and

• Creating a robust volunteer program to assist with programming, events and beautification 

projects.
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Division of Youth Services

• Develop a Comprehensive Youth Development Strategy in coordination with 

the Human Relations Commission;

• Develop and promote relationships with youth services providers and area 

youth planning and coordinating bodies in furtherance of the 

Comprehensive Youth Development Strategy; and 

• Develop relationships with private and public funders of youth services 

activities and seeking grant funding.  
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Division of Educational 
Engagement
• Improve collaboration and greater articulation with pre-k through university 

level school systems to develop a city support structure for improving 

educational outcomes; and

• Develop a Comprehensive Educational Engagement Strategy in coordination 

with educational partners to include support of planning, funding and 

implementation of a universal pre-k program, apprenticeships, academic 

mentoring, tutoring and coaching programs.
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Budget



Budget

The Recreation Task Force recommendations from Fall of 2018 

called for an increase in Parks and Recreation funding to 2% of the 

General Fund in the first 18 months, and a plan to increase funding 

to 4% of the General Fund budget over five years. 
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2021 Budget

• The 2021 budget included only $3,356,797 for parks and recreation 

activities, equating to approximately 1.2% of the General Fund budget

• For 2021, 2.0% of the General Fund would equate to a budget for 

Parks and Recreation of $5,662,371. 

• This is a difference of $2,305,574 from the recommended funding of 

2%.
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Ordinance 042-21 Budget 
Implications

• Requests a reappropriation of $3,356,797 from the 

Division of Parks, Recreation and Forestry for 

currently budgeted Parks and Recreation Activities.

• Requests an additional $2,500,000 from the 

unappropriated balance of the General Fund.
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toledo.gov

Thank you.


