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ABOUT
TARTA OVERVIEW



OVERVIEW

325 Employees • 13 Member 

Board
191 Revenue Vehicles

2.5+ M Trips Annually

Fixed 

Route 

Service

ADA Paratransit • Call-A-Ride • School 

Services



RIDERS & DESTINATIONS

Job 

Seekers
Seniors

People

with

Disabilitie

s

Students
Workforce NextGe

n

Jobs, Businesses, Schools & Universities, Errands, Shopping, Entertainment, Parks, Medical Facilities, Family & 

Friends



NEW FRAMEWORK



CROSSROA
DS FIX IT FIRST

OPERATION
S FUTURE FUNDING

BUSINESS PLAN FRAMEWORK

1 2 3 4 5



CROSSROADS



REGIONAL 
RESILIENCE

MOBILITY

E COSYS TEM

CROSSROA
DS



$52+ 
M

ECONOMIC IMPACT

CROSSROA
DS

Annual Output into 

Regional E conomy

Value Added to 

Regional E conomy, 

Annually

$1 

invested in 

Public 

Transit 

reaps $4 in 

Economic 

Return



NEW LEADERSHIP = BOLD VISION
Finances New Funding COVID-19 Community Relations Technical 

Hub Project on Hold

AV Project Declined

Transit Asset 

Management Plan

Asset Condition 

Assessment

Operations and 

Alternatives Analysis

Creative Strategies to 

Leverage Federal $

Repurpose FTA Grant 

Funding

Renegotiate Contracts

Review all Business 

Partner Relationships

Vastly improved AP 

Aging Cycles

$30 million Grant 

Application Submitted 

April 2020

$7.5 million ODOT Toll 

Development Credits as 

Match

23 Letters of Support 

from Federal, State, 

Local Elected Officials 

and Business Leaders

Ahead of Peers in 

Preparedness and 

Protection Strategies

Fare Free

Rear Boarding 

10 or Fewer Passengers 

per Bus

Shadow Service

Front Line Pay

Developed and 

Repaired Key 

Stakeholder 

Relationships

Hired Public 

Transportation Industry 

Leader for 

Communications and 

Customer Experience 

Initiatives

Build Technical Capacity 

on Executive Team

Technical Capacity, 

Strategic Plan and 

Transit Management 

Consulting RFP Issued

IT Technical Capacity 

Support Services RFP 

Issued

Foundational

CROSSROA
DS



OPERATIONS



Vehicle

Technology

Marketing

Community

Engagement

STRATE

GIC 

ARE AS

Communications

OPERATION
S

TRANSFORM
TO BEST IN 
CLASS

Business 

Systems

Real-Time

Data

Efficiencies

Of

Scale

Experienced

Leadership
Branding



Free Rides –

E liminates 

Fare Box as 

Hot Spot

Protect 

Drivers & 

Riders

COVID-19 INDUSTRY-LEADING SOLUTIONS

OPERATION
S

Rear Entry 

–

Protects 

Drivers10 Riders 

at a Time -

Social 

DistancingShadow 

Buses -

Picks Up 

Riders Left 

Behind



FIX IT FIRST



$30M FEDERAL GRANT APPLICATION

FIX IT FIRST

$7.5 M

ODOT

MatchState & 

Local

Officials

U.S. 

Congress

23

Letters of 

Support

Chamber & 

Business 

Community



FIX IT FIRST

CUSTOMER & 
COMMUNITY 
FOCUS

COMMUNITY-LED DESIGN = SOLUTIONS 
THAT MEET COMMUNITY NEEDS 

CUSTOMER-CENTRIC 
FOCUS



FUTURE



Student 

Program

s

System 

Redesign

E conomic 

Benefits

Diversify

Services

Bus 

Rapid 

Transit 

(BRT)

Service 

E xpansio

n
Getting 

There

• Frequency

• Sunday Service

• Early Morning

• Late Night

• Major Events

• Major Employers

• Micro-transit

• Community 

Needs

• Diversified Fleet

• Fuel efficiency

• Business Driven

• Attract and grow 

talent and 

businesses

• People to jobs

• Economic 

development

• High frequency 

corridors

• Pre-board Fare

• Transit Oriented 

Development

• Attracts new 

Businesses

• Universities

• Students

• Internships

• Future 

Workforce

• Multi-modal mini 

hubs

• Rail, Bike, Ped 

connections

• Wayfinding

• Connect to jobs

• Faster Trips

• Destination 

Focused

• Cross-town grid 

service model

• Rebranding

BUS SYSTEM IDEAS

FUTURE



TRANSFORMATION TIMELINE

FUTURE

1. Bus System Redesign

2. Community Engagement

3. Rider & Human Services Solutions

4. Deploy Business Systems

5. Technology Engineering Design

2021-2022

Phase I Phase II Phase III

1. Staff Technical Capacity

2. Human Assets

3. Technology

4. Infrastructure 

5. Funding

2020 2023+

D
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FUNDING



TRANSIT
FUNDING 
BY STATES

FUNDING



PROPERTY 
TAX 
TREND

FUNDING



OPERATIONS FUNDING MODEL

FUNDING

44.7%

35.6%

18.8%

0.9%

PROPE RTY TAXE S

FE DE RAL

FARE S  & CONTRACT

STATE

2018 FUTURE

80+%

Phased Decline in 
Reliance

18.8%
0.9%

SALE S  TAXE S

FE DE RAL

FARE S  & CONTRACT

STATE

$
6
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ADEQUATE INFRASTRUCTURE 
INVESTMENT

FUNDING

80%

20%

FE DE RAL

LOCAL
C

A
P

IT
A

L

CAPITAL USE D TO FUND 

DE FICIT

$7+ million in annual 

Federal Funding

Competitive Grants



TRANSIT FUNDING TRENDS IN OHIO

FUNDING

CLE VE LAND 1% Sales Tax

AKRON .5% Sales Tax

COLUMBUS .5% Sales Tax

DAYTON .5% Sales Tax

CINCINNATI .8% Sales Tax

MORE PROGRESSIVE MODEL

More Equitable

Responds Faster to Inflation

Broader Contribution Base

Control over Purchases



OUR PARTNERSHIP



WE NEED YOUR SUPPORT
RESOLUTION PASSAGE

• Add Lucas County as a member of TARTA

• Eliminating TARTA’S 2.5 mill property taxes and substituting a

.5% sales and use tax

• Allocating monies from sales tax to fund TARTA operations

• Allocating monies from sales tax to fund municipal TIF projects



QUESTIONS & ANSWERS


