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ABOUT

TARTA OVERVIEW




Fixed
OVERVIEW Route

Service

2.5+ M Trips Annually

JIUVCC JC

191 Revenue Vehicles




RIDERS & DESTINATIONS

Workforce

Jobs, Businesses, Schools & Universities, Errands, Shopping, Entertainment, Parks, Medical Facilities, Family &



NEW FRAMEWORK




BUSINESS PLAN FRAMEWORK

CROSSROA OPERATION
FIX IT FIRST FUTURE FUNDING

SODOO




CROSSROADS




CROSSROA \
DS

REGIONAL
RESILIENCE

MOBILITY
COSYSTE




ECONOMIC IMPACT

Operational Capital
Activity Expenditure
Impacts . > Impacts

$52+
Annual Mput Into

Regional Economy




NEW LEA

Foundational

Hub Project on Hold
AV Project Declined

Transit Asset

Management Plan

Asset Condition

Assessment

Operations and

Alternatives Analysis

Finances

Creative Strategies to
Leverage Federal $

Repurpose FTA Grant
Funding

Renegotiate Contracts

Review all Business

Partner Relationships

Vastly improved AP
Aging Cycles

DERSHIP = BOL

New Funding

$30 million Grant
Application Submitted
April 2020

$7.5 million ODOT Toll
Development Credits as
Match

23 Letters of Support
from Federal, State,

Local Elected Officials
and Business Leaders

Ahead of Peersin
Preparedness and
Protection Strategies

Fare Free
Rear Boarding

10 or Fewer Passengers

per Bus
Shadow Service

Front Line Pay

D VISION

COVID-19 Community Relations

Developed and
Repaired Key
Stakeholder
Relationships

Hired Public
Transportation Industry
Leader for
Communications and
Customer Experience

IEYES

CROSSROA
DS

Technical

Build Technical Capacity
on Executive Team

Technical Capacity,
Strategic Plan and
Transit Management

Consulting RFP Issued

IT Technical Capacity
Support Services RFP
Issued




OPERATIONS




OPERATION
S@

Vehicle
Technology

Community

TRANSFORM =
TO BEST IN

eal-Time Efficiencies
CLASS i I sTRate W

AREAS

Branding Experienced
Leadership

Business

Communications
Systems




D-19 IN

DUSTRY-LEA

P rotect

Drivers &
Riders

OPERATIOI\N
@

DING SOLUTIONS

Free Rides —
E liminates
Fare Box as
Hot S pot Rear Entry

Protects
10 Riders Drivers

ata Time -
YeldF]
Shadow Distancing
Buses/-
PickstUp
Riders Left
Behind



FIX T FIRST
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United States Senate

WASHINGTOM, DC 20470 - 1

April 3, 2020

Letters of
us. . Support

ongress

Representative Paula Hicks-Hudson
Minority Whip

TM&&WWM.TARTAB

% P
applying to the Federal Transit Administration for 5339 Bus and Bus Facilitis
the §: ion. We believe this project will &

the TARTA system which is a vital asset to our community.

‘This grant will bring TARTA icles of the 191

in thei 142 o d

by the Federal Transit Administration. Therefore, sdered 25 ol ve Federal
O e Transit Administration for 5339 Bus and Bus Facilii it

As we know TARTA has 2 unique vision into the future to contime to provide, safe, reliable, efficient

and sportation th it i ds with offer TARTA the

Local 5

o o TR
- Officials ke
Community o T

Chamber &

Business

s applications for the 5339(h) Bus arsl Bus
| consider the Toledo Areu Regionul Tracsic

ion, e geani vill allov TARTA 1o meet its
ding bus system redesign, Nleet replacement,

s metrapnlitan area and serves more tan
fits the regions] ceonomy by allowizg
udiing work. schael, sac i
{maimrensnee and upksep ol

e or Oohic:

= venicles. Lo fact, 142 out of 191 07
andior mileans thresnakds as dercmined by

. Mroper funding is sssential for the phy
zc TARTA @ fhe bronéer Talsio

RTA™ reyuest. Please keep ey office

Sincerely,

@mm

Sherrod Trown
United Siates Senatar

 hese vehicles are replaced o medt the state

FIXIT FIRST

S7.5 M
ODOT

Match



FIXIT FIRST %

CUSTOMER &
COMMUNITY
FOCUS

m

CUSTOMER-CENTRIC
FOCUS

nmm

COMMUNITY-LED DESIGN = SOLUTIONS
THAT MEET COMMUNITY NEEDS mm
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FUTURE

BUS SYSTEM IDEAS

: - : B
Service Diversify E conomic Ral;)Sid

Expansio Services Benefits RTINS
n Student
: BRT
System Getting Program SR

Redesign There S
® ° o o

Frequency * Attract and grow High frequency

* Sunday Service Micro-transit talent and . corridors
* Early Morning ® * Community O businesses « Universities * Pre-board Fare
* Late Night Needs * Peopletojobs  « Students « Transit Oriented
 Major Events * Faster Trips * Diversified Fleet ~ * Multi-modalmini - p o * Internships Development
* Major Employers * Destination * Fuel efficiency hubs development . Future e Attracts new
Focused e Business Driven * Rail, Bike, Ped Workforce Businesses
* Cross-town grid connections

service model * Wayfinding
* Rebranding * Connect to jobs mm




2020

. Staff Technical Capacity
. Human Assets

. Technology

. Infrastructure

. Funding

2021-2022

. Bus System Redesign

. Community Engagement
. Rider & Human Services Solutions
. Deploy Business Systems

. Technology Engineering Design

—

FUTURE




FUNDING
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FUNDING
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FUNDING

S

$19,000,000 Foreclosures and Property
Devaluation

$18,000,000

TAX o
TREND oo

1.5 Replacement

$15,000,000
Levy

$14,000,000

$13,000,000

$12,000,000 .
Property Devaluation,

$11,000,000 Perrysburg
Withdrawal

$10,000,000

2003 2005 2010 2011 2012 2013 2014 2015 2016 2017 2018




OPERATIONS FUN
2018

PROPERTY TAXES

44.7%

FEDERAL

35.6%

FARES & CONTRACT
18.8%

STATE
0.9%

DING MODEL
FUTURE

SALES TAXES
80+%

FEDERAL

Phased Decline in
Reliance

FARES CONTRACT
18.8%

STAIE
0.9%

FUNDING\




FUNDING \

ADEQUATE INFRASTRUCTURE
INVESTMENT
CAPITAL USED TO FUND

FEDERAL

80%

$7+ million in annual
Federal Funding

Competitive Grants




FUNDING \
TRANSIT FUNDING TRENDS IN OHIO

@ CLEVELAND 1% Sales Tax
AKRON .5% Sales Tax @

MORE PROGRESSIVE MODEL

More Equitable
® COLUMBUS .5% Sales Tax Responds Faster to Inflation

® DAYTON .5% Sales Tax Broader Contribution Base
Conftrol over Purchases

@ CINCINNATI .8% Sales Tax




OUR PARTNERSHIP




WE NEED YOUR SUPPORT
RESOLUTION PASSAGE

« Add Lucas County as a member of TARTA
 Eliminating TARTA'S 2.5 mill property taxes and substituting @
5% sales and use tax

« Allocating monies from sales tax to fund TARTA operations
» Allocating monies from sales tax to fund municipal TIF projects
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QUESTIONS & ANSWERS




