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Downtown Parking
Proposed Changes to the
Franchise Agreement



Our Starting Point...the 1980s
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Downtown Today and Tomorrow...
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Mudhens / Walleye
Renaissance
Middlegrounds Metroparks
Standart Lofts, Berdan

Erie Street Market

Tower on the Maumee

i i

., e

Village on Adams

Ebeid Center / Uptown Park
Imagination Station
Convention Center?

Fort Industry?

Madison Building?



Support Sustainable Growth
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» Beyond the CBD » Potential for Growth
» Leverage Greenspace » Make the Right Connections



Parking Studies

Activate the first floor of structured parking

Downtown Parking
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Parking Studies
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| ON-STREET PARKING STUDY UPDATE

B DOWNTOWN TOLEDO
TOLEDO, OHIO

\ Prepared for:

Ahead of the Curve = D A TOLEDO-LUCAS COUNTY PORT
in creative parking solutions AUTHORITY

AUGUST 16, 2017

Free Parking is not Best Practice

Generate on-street turnover

Include Warehouse and Uptown
Create a Parking Advisory Committee



Downtown parking study goals

Parking Study
Toledo, Ohio

Downtown Toledo Comprehensive
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» There are Plenty of Parking Spaces

* On-Street, Lots, Garages

» On-Street should be Short Term

* 2 hour Meters, 4+ hour Posted

» Parking for Long Term

* On-Street — Most Expensive
» Monitor High-Demand Areas
» Allocate Revenue to Service Area
» Transportation Demand
Management



why Change, Why Now?
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Kasaikp Wood. Pruldin

Martin + raisal Groap, Ld.

43 8. St Clair Street, Toledo, Ohio
office: 419-241-4998  fax: 419-241-5932
www.martin-woodappraisal.com




Proposed Changes to Franchise Agreement
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. All Day Paid Meter Parking

. Enforce Time Limits

. Expand the Service Area

. Accelerate Penalties

. Expand Hours

. Demand-Based Rates

. Expand Parking Enforcement

. Reinvest Income into Service Area




WALKER PARKING NEEDS ANALYSIS / PLANNING SERVICES
DOWNTOWN TOLEDO COMPREHENSIVE PARKING STUDY

Occupancy by
Block - Weekday
Morning

Legend

B sty areo
o Block Numbers

Occupancy
Percentage

B o7 - 247

[ 25%-49%

[ ] s0%-e9% 5
[ 70%-8a% N |
[ #5% and above 4

Note: Overall occupancy
percentage is 51 percent

VSource: Walker Consultants



Implement All Day Paid Meter Parking

» For some blocks - On-Street Parking
should be for Short Term Customer
Parking

» Upside Down - Current “Free” period
makes On-Street cheaper than lots or
garages.

» For some blocks - On-Street Parking is
being used for Long Term (more than 2
hours) Parking.

» We are Open For Business All Day
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Enforce Time Limits

» Current Agreement does not allow Enforcement of Time Limits at meters

between 11 and 2.
» Time limits create turnover which supports business
» This includes metered and unmetered spaces whether 15 minutes and 2

hours
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Expand Service Area

Woodruff Ave,

Proposed Expansion of the
Downtown Parking Authority
Service Area

Existing Service Area
Boundary

Proposed Service Area
Boundary Expansion




Expand Service Area - Warehouse

» Expansion Authorizes Enforcement - ParkSmart Operations
» (includes hydrants, loading zones, time limits etc.)

» Expansion Offers Eligibility for Service Area Projects

» ALL CHANGES ARE BASED ON DATA




Expand Service Area - Uptown




Accelerated Violation Penalties

» Discourage Repeat Offenders
= First Offense = $10
= Fifth Offense = $20
= Tenth Offense = $30
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Expand Hours of Parking Enforcement

» Current Agreement does not allow Enforcement by
ParkSmart between 11 and 2 or after 5




Expand Hours for On-Street Parking

' FATLLEN TIMBERS

Customers N

our customers and guests

Providing paces

with prime parking S

» Currently, Free On-Street Parking
after 5 Encourages Long Term

Employee Parking.

» In Some Areas, this Eliminates

Customer Parking.
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*»;,m s Public Forum: Downtown Parking

below to leave your comment, idea, or concern:

[ Thank you for attending this evening’ s commumty forum. Please use the followmg spaca
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Name

T ciizen engagement call center, can take your service requests 24

hours a day, 7 days a week including hohdays at: 419-936-2020.
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Implement Demand-Based Rates

» Best Practice is to Implement Rates to keep 15% of the
spaces available

» Streets exceeding 85% usage may see increased rates and
hours of meter operation

High Demand High Price Low Demand Low Price
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Expand Parking Enforcement

» At Request of TPD to
address congestion,
ADA or safety issues

» ParkSmart already
processes all parking
tickets issued in
Toledo, including
those by TPD
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Reinvest Parking Net Income

» The Current Agreement = 50/50 Net Revenue Split with the Port Authority.
» Amendment = All On-Street Net Revenue To City

» Currently $300,000 per year

» Estimated $500,000 Additional with Changes

ey
» Dedicate All Net Revenue to Service \j_‘v =

Area Projects

» Project List from Toledo
Engineering Services

» Prioritized by the Parking
Advisory Committee

» Presented to City Council for yF -
appropriation and authorization =
of expenditure
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Downtown Parking —a coordinated approach

ConnecToledo
1. Public/private
coordination

Parking Advisory Committee
1. Review & recommend
changes to policy

2. Parking strategy 2. Businesses representative
: : 3. Master Plan consistency
implementation ConnecToledo L

3. Advocate for evidence- 4. Long-range visioning
based parking 5. Cgmml'mlcatlons &
management education

) City of Toledo

Port/ParkSmart Port City 1. Municipal code

1. On-street operations 2. On-street enforcement
On_street enforcement 3. Off-Street enforcement

4. Owner of right-a-way

2.
3. Operates 3 garages
4. Potential for off-street

enforcement 2 2



Membership Type
ConnecToledo

TLCPA

City of Toledo

Lucas County

DTID

Uptown rep

Warehouse rep

Privately owned lots
Downtown resident
Small business
Institutional organization
Developer/Real Estate
Outside of DT (First Solar)

Staff

ConnecToledo
ParkSmart/TLCPA

City of Toledo

Toledo Police Department

Downtown Parking Advisory Committee

Representative
Jim Kniep, Chair
Joe Cappel

Bill Burkett

Cm Pete Gerken
Matt Lewandowski
Jamie Harter
Ken Wood

Joe Marck
Breanne Rubin
Kate McPherson
Lori Hauser/IST
Mike Abernathy
Tom Sullivan

Representative
Cindy Kerr
Todd Audet/Shala Logan

Paul Rasmussen/Naveen Chaundry

Cpt Ron Frederick
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On-street Legislative Timeline

Timeframe
Implementation Schedule 2019 2020
Ql | Q2 | Q3 | Q4 [ Q1 [ Q2 | Q3 | Q4

Complete Comprehensive Parking Study - complete

Form Parking Advisory Committee and establish meeting
schedule and role - complete

Public meetings — (June/18) complete

under | Address part-time, seasonal, low wage employees —
way | discussions employers underway

Und .
wy | CONvert conventional meters to smart meters - underway

% 1 City Council approval of changes to franchise agreement (on-

street parking)

2 Implement all-day paid meter parking

3 Enforce time limits

4 Expand service area

5 Accelerate violation penalties

Implement demand-based rates

7 Expand parking enforcement

Reinvestment of additional parking revenue (modification of
Franchise Agreement, identification of projects, allocation)

9 Communications, public education, website updates, etc




Parking is Key To Economic Development now
AND in the Future...

» What Does the Future of Parking Look Like?

PARKING SPACES AVAILABLE

LEVEL 6 K]0
LEVEL 5 35
LEVEL 4 33 | ;
§ LEVEL 3 20 5.":‘
LEVEL 2 14 h f
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