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Healthy Food Small Market Program Committee formed with several 
established and new community partners.
Community Partners on Committee

• OSU Extension
• Board of Lucas County Commissioners
• YMCA
• ToledoGROWS
• Toledo Lucas County Public Library
• TLC Plan Commissions
• Grace Community Center
• Mercy
• United Way
• Promedica
• TMACOG
• Toledo Northwestern Foodbank
• Multiple staff members from the TLCHD
*Additional discussions with Islamic Food Bank and Reinvest Toledo

Hybrid meetings held monthly: February, March, April, May and July.

Community Partner Engagement
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Connections and collaborations:
• Cities of Wichita, Rochester, St. Pete
• The Food Trust
• Produce Perks Midwest

• In-depth discussions to set-up Produce Perks in brick-and-
mortar stores in Lucas County.

• Ohio Nutrition Incentive Network
• Just Harvest – Pittsburg, PA
• DC Central Kitchen
• Brightside Produce – Minneapolis, MN
• National Grocers Association

Research with other programs
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NOFA Application

Notice of Funding Availability created

https://lucascountyhealth.com/wp-
content/uploads/2024/06/HealthyFoodSmallMarketProgram_NOFA_FINAL.pdf
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NOFA Application

Eligible Applicants
• 5000 square feet or less 
• Not part of a franchise, chain, or gas station
• Accepts SNAP
• Identified City of Toledo Zip Codes
• Ohio Retail Food Establishment License
• City of Toledo Convenience Store License (if applicable)
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How Corner Store Funding will be used

Marketing
Community engagement
Flyers/newsletters promoting healthy food items 
being sold
In-store signage
Recipes and nutrition education materials
On-site food demonstrations
Mailings/post cards

Healthy foods
Foods that are nutrient dense
Foods that limit fats, sugars, and sodium
Foods that are not over processed
Financial assistance to purchase healthy food
Training for staff needed to properly handle foods 
safely

Minor equipment
Produce stands
Shelving units
Produce baskets/containers, etc

Major equipment
Commercial refrigeration unit
Commercial freezer unit
Point of Sale (POS) system
Electrical improvements for equip upgrades
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NOFA Application

Application Process
• Paper and online version available
• Translated into Arabic and Spanish
• 6 week timeframe to apply

• June 17 – July 31
• Toledo-Lucas County Library Application 

Assistance sessions available.

QR Code to online 
application.
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Promotion of program application

• Creation of HD webpage / video

• Creation of flyer

https://lucascountyhealth.com/com
munity-outreach/healthy-food-small-
market-program/

https://lucascountyhealth.com/community-outreach/healthy-food-small-market-program/
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Outreach and community engagement
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• Connected and presented to multiple community neighborhood groups
• Mercy Cherry Legacy
• Norf End Neighbors
• NHA
• Reinvest Toledo
• Olde Towne Neighborhood
• One Voice for East Toledo
• Discussed with Broadway Corridor Coalition President
• Emails sent to multiple block watch groups

Community group meetings
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Received 13 
applications (11 online, 

2 paper)

7 met eligibility 
requirements

7 applications were 
blindly scored by 
members of the 

HFSMP committee

Scoring guide and 
instructions were 
given to members

Online format 
was used to 

submit scores

Scores were averaged 
and provided top 6 

stores

Application closed July 31, 2024 4:00pm
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6 stores were assessed
Stores were assessed by: Stephanie Baltes, Amy Abodeely and 

assigned EHS RS (Michael S, Addy W, Jeffery B, Amy B)

• Zip codes: 43606, 43607, 43608, 43612, 43614, 
43615

In-store Assessments



Presentation Title

Presented by (Name)
Title
E-mail

Presented to (Agency)
Date

43606 – Population reach: 24,536
CT 25 data:
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43607 – Population reach 21,112
CT 33 data:
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43608 – Population reach 14,378
CT 17 data:
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43612 – Population reach 28,565
CT 6.01 data:
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43614 – Population reach 28,885
CT 72.02 data:
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43615 – Population reach 39,405
CT 85.01 data:  



Presentation Title

Presented by (Name)
Title
E-mail

Presented to (Agency)
Date

Assessment tool created/used

Picture of part of the assessment used
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40 page document created 
detailing overview:
• General budget allocation
• Individual store’s assessment 

with:
• community data in 

identified census tract
• what the store has
• what the store needs
• pictures of stores

Report of store assessments
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What’s next?

• Contracts being drafted to begin 
partnership between store and 
TLCHD

• Surveying will begin in each store 
to receive community input on 
what healthy foods they want sold 
in the store

• Create a plan with stores and 
produce distribution

• Contracts for large equipment 
purchases

• Work with store owner to create 
timeline for food demos, nutrition 
education, marketing, and 
community outreach activities
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