To: Matt Cherry, President and Members of City Council

From: Wade Kapszukiewicz, Mayor

Subject: Appointment to the Toledo-Lucas County Health Board

12/7/2022

I Recommend the Following Appointment to the Toledo-Lucas County Health Board

Section 61
waiver as a Recommended
special Reserved by { if Attendance Resume
Appointee Appointee Replaced Proposed Term of Office engagement  Slot/ Type applicable) Record attached
Greg Braylock's April
appointment which did
not meet resident of Resident of
Cheryl Crowder Toledo reserve slot 4 years expiring, 12/20/2026 no Toledo Mayor yes

(Wde: Kogprflwsions

Wade Kapszukiewicz
Mayor




419-283-2399

Summary

Skills

Experienced professional with a diverse combination of clinical, managerial, technological, and
administrative roles within ProMedica Health System, Known to worl closely with senior management
and clinical staff to effectively and successfully implement new processes throughout the organization.
Effective project management and process improvement practices by leading the delivery and
implementation of the Epic Electranic Medical Record software system and Diversity, Equity and
Inclusion, and Social Determinate of Health initiatives.

Project Management »  Coliaboration

Process Improvement ~ Time management
Problem-solving Critical thinking

Electronic medical record build Proficient in Microsoft Office
Effective communication

Certification

National Diversity Council Diversity Prafessional (NDCCDP)

Diversity, Equity and Inclusion in the Workplace Certificate — University of Southern Florida
Certified in EpicCare Inpatient Pracedure Orders

AWHONN Association of Women’s Health, Obstetric and Neonatal Nurses Certified

Professional Experience

ProMedica Health Care Toledo, Ohio 2022 to Present
Director, Social Determinates of Health Clinical integration

Deploy programs and services that collaboratively support social determinates of health

Liaison between Social Determinates of Health team and organization partners for various projects,
initiatives, and process improvements

Direct oversight of implementation of Social Determinates of Health strategies within ProMedica’s
Community Care Hub and Food Clinics.

ProMedica Health Care Toledo, Ohio 2021 to 2022
Manager of Diversity Equity and Inclusion

Implementation of Employee Resource groups responsibility include placement of lead roles, training,
event planning, activity schedule management, project planning, and daily support

Liaison to operational leadership to Diversity, Equity & Inclusion initiatives

Direct relationship with ProMedica marketing and communications planning initiatives

ProMedica Health Care Toledo, Ohio 2019 to 2021
1TS Manager

Epic leadership responsibilities include managing dynamic teams to develop and implement the
Electronic Medical Record infrastructure at multiple facilities and maintain ongoing support




Management responsibilities include staff performance improvement, annual evaluations, time keeping,
project management resource, liaisan for IT and operational staff

Support of multiple Epic and pharmacy applications: inpatient Orders and Providers, Infectious disease,
Evidence based Order set build, Provider security and access, Regulatory applications, Laboratory build
and reports, Dietary integration, Inpatient and Ambulatory Pharmacy

Member of multidisciplinary ProMedica teams: Nursing Practice council, Epic End User group, Clinical
Steering, Sexual Orientation and Gender [dentity task group, Pharmacy change council

Project management experience in development of multi-faceted workflows to provide documentation
and ordering access to providers and diverse end users

ProMedica Health Care Toledo, Ohio 2014 to 20619
ITS Supervisor and Epic Orders Analyst

Epic supervisor for the Inpatient Orders team for build of the Electronic Medical Record and end user
support.

Discovery of prior Electronic Medical Record workflow and documentation to support the transition into
Epic to facilitate needs for providers .

Respansible for team schedules, annual evaluations, time keeping, project management resaurces

ProMedica Health Care Toledo, Ohio 2012 t0 2014
McKesson Hospital Support and Orders Analyst

e Provide onsite McKesson support to provides and end users
Provided education and support for new workflows and discovery of issues
Build provider McKesson Iform and Macros to support ease of use of Electronic Medical Record
Provide support and build for multiple facility go lives

ProMedica Toledo Hospital Toledo, Chio 2010 to 2012
Obstetrics Educator

Provided obstetrical and newborn education to new nursing staff
Created and managed ongoing Healthstream education to staff members
Certified Neonatal Resuscitation instructor

Electronic Fetal Monitoring Instructar

Initiated Noel Maternal Simulation emergency drills for obstetrical staff
Maintained annual required education for team members

QObstetrical Regulatory reporting

ProMedica Toledo Hospital Toledo, Chio 2006 to 2010
Obstetrics Supervisor :

Maintained schedules, payroll, and process improvement for 150 Obstetrical team members
Member of Regional Obstetrical leaders team with a focus on providing safe and effective care in
pregnancy, delivery, and postpartum care

Member of Toledo Hospital Nursing practice council

Member of Toledo Hospital forms approval team

RBSN  Pdge 2




ProMedica Toledo Hospi.tal ' Toledo, Ohio ' 2000 to 2006
Obstetrics Registered Nurse

s Provided nursing care for the obstetrical and newborn patient population
o Charge nurse to support staffing and crisis patient care
e Preceptor for nursing students practicum hours

Education
Spring Arbor University
May, 2011 = Bachelors of Science, Nursing

Owens Community College
May, 1998 = Associates Degree of Applied Science, Nursing

Memberships and Affiliations
ONA Ohio Nurses Association
NBNA National Black Nurses Association — Columbus, OH Chapter

References
Availabte Upon request




