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New Directions + New Places = TARTA Today

Laura Koprowski, CEO
Neil Greenberg, Director of
Service Development
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Issue 12

* Service Area
Expanded to All of

Lucas County &
Rossford

¢ Half Percent Sales Tax
in Effect April 1, 2022

* Property Taxes Ended
Jan. 1

« 2021 Property Taxes
Collected in 2022

\/

TARTA Route Information
Effective March 27, 2022
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What's New?

/ days a week — beginning March 27

16 million in new federal grants
Reaffirm community partnerships

New community partners in new places
36 new vehicles in 2022

Deploy technology

It's Go Time!
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Awarded $16 million in Competitive Federal Funding

* American Rescue Plan
Funding - $13.8
million — Only 35
grants awarded in the
nation

* Bus & Bus Facility
Funding - $2.3 million
— Upgrade main
garage; 12 new TARPS

vehicles 6
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Cultivating Community
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$8 million in Technology Investments

« Software upgrades
for real-time data
collection

« Automatic
Passenger Counters

e Smart Transit
« Fareboxes




36 New Vehicles in 2022




TARTA Services Today




Ridership on the Rise

It was quick,
convenient, clean, and
even peaceful. No ear
buds. | just watched,
listened and got some
EMDR tapping in.

Also, it's free. And the
trick to catch a bus?
Use the bus icon in

MAPS.




Where People Go

e 37% - Work

* 18% - Shopping or grocery
store

¢ 13% - Medical or dental
appointment

* 8% School or college
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It’s Go Time.
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REDESIGN BUS EXPANDED AND CREATE MOBILITY
SERVICES EASIER SERVICE OPPORTUNITIES
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Collecting Data




Stop Level On/Off Data

| ® cartoDB

| O Stamen

| () OpenStreetMap
| B Route stops

; [C] Activity centers

| (] Other TARTA routes

Daily boardings
Daily alightings

Leaflet | & Open StesiMap confributors & CART( 1 5




Peer Comparison

Figure 2.3 Peer Agency Operating Revenues by Source (Percentages)

Funding TARTA RTA COTA CARTA The Rapid
E:::.?""“g $27.208750 | $76585826 | $160,304,679 | $21,282.774 | $47.555016 | $81,627,003
Operation Funding Sources
Federal
g 20.6% 21.2% 0.3% 16.6% 5.1% 10.7%
State
Ot iions 1.1% 2.7% 0.0% 12.3% 32.4% 51.3%
Local
s W 46.5% 61.1% 63.5% 24.4% 422% 10.2%
Fares and
Directly -
s 22.8% 15.0% 36.3% 46.7% 20.2% 27.8%
Contributions
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SERVICE SCENARIOS

What's the Vision?
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Fixed Route

IMPROVED route bus
service in the urbanized
areas of Lucas County
and Rossford

L~
Microtransit

Paratransit
ADA PARATRANSIT NEW curb-to-curb,
services to TARTA on-demand service
fixed route bus within defined zones

service with connections to

TARTA bus service
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Connection Points TARTA is the umbrella Moblllty Servi .: -
agency for all mobility REGIONAL mobility

NEW places
where fixed route
buses connect with
microtransit and other
mobillity services

management,
employer resources,
bike/car share,
carpool/ivanpool, travel
training, and more

options In the region!




SERVICE SCENARIOS

What's the Vision?

& PRIMARY CONNECTION
& SECONDARY CONNECTION

New Services

P
e

CLAY CENTER

HASKINS

P

TRANSIT PROPENSITY
Weighted likelihood of
resident pop. to ride transit
compared to total pop.
<09
09-11
11-125
B 1.25-15
B 15-2
2

. . . === TARTA Routes
WOODVILLE

Call-a-Ride Zones

Data Sources: TMACOG, 2019 ACS
5-¥r Surveys, TARTA



SERVICE SCENARIOS

NORTHEAST ON-DEMAND ZONE “COTA/IPLUS Calhoun County Coordinated Mobility Pilot
H uuﬁ:::gg; Fare Structure
M » t .t E I -4 Miles of Trip Fare
icrotransit Examples , j g
- o 6 - 10 miles $5.00
11 - 15 miles $7.00
= COTA/Plus (Columbus, OH) B - O o
: J-_.;..;_.ﬁa- e > 20 miles $15.00
il B =
» Four zones, suburban & urban g zusp s P
Pl B ; Passenger(s)
* $3/ride : . ]
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» BCGo (Battle Creek, M) ]

* Rural /urban pilot

* Fares vary based on distance

* Rapid Connect (Grand Rapids, MI)

* Two zones, mostly suburban, $1.75 per ride

» Connections to frequent service at transit centers
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On-Demand Transit
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SERVICE SCENARIOS

What are Connection Points?

Enhanced amenities

Focus on
customer axperience

Access to static and
digital information



Connect with TARTA
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419. 243 RIDE




