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What is HOPE Toledo?

Mission and Vision

"To support and ensure high quality education – from preschool to 
postsecondary and trade school – for every young person in the 
City of Toledo, to create generational economic change for the 

betterment of our families and community.”
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HOPE Toledo Pre-K

A Comprehensive, Community-Based 

Approach to Early Childcare and Education 

in Toledo



GOAL



Quality Support 
Strategies

• 12 months, 6 core learning hours 

• Reduced ratios

• Teacher qualifications and compensation

• Culturally competent Curriculum 

• Teacher and administrator coaching 

• Parent engagement 

• Pre-K to Kindergarten transition 

• Business coaching & T/A



Quality Support Strategies: Mental Health

ACEs:

Adverse Childhood Experiences are 
potentially traumatic events that occur 
before a child reaches the age of 18.

ACEs can follow an intergenerational 
pattern.  According to a CDC and Kaiser 
Permanente study, there is a link 
between ACEs and a higher likelihood of 
negative health and behavior outcomes.



“Our children must have a STRONG start 
if we have any chance of securing a 

future for them, their families and our 
community”

HOPE Pre-K 
Demonstration Project

Partner Providers

• All 4 Kids, LLC

• Believe Academy

• Catholic Club

• Children’s Discovery Center

• East Toledo Family Center

• Kynard’s Child Development Center

• Learning Ladder 2

• Quality Time

• Rise and Shine Child Care Academy

• Toledo Day Nursery



HOPE Pre-K Demonstration Project



HOPE Pre-K Demonstration Project



HOPE Pre-K Demonstration Project



Quality Support Strategies: Shared Service

NWO Shared 

Service Alliance

Collaboration between YWCA 
CCR&R, Toledo Early Learning 
Coalition and HOPE Toledo, funded 
by GTCF for 3 years.

Provide various resources (i.e. – back 
office, technical assistance, business 
services, sub pool, etc.)



Shared Services Alliance



Purpose of Affiliate Provider Relationships

1. To continue to build on our focus of creating a comprehensive 
community-based approach to childcare in our community. 

2. To align with Providers who want to be a part of HOPE Toledo, but for 
one reason or another did not participate during this demonstration 
year (most because of capacity).

3. To gives Providers time to respond to the full HOPE standards so they 
will be ready for 2022-2023 (Year #2…beyond the demonstration!) 
when the opportunity to potentially become a Partner Provider 
presents itself.



Are working toward meeting 

the HOPE Toledo Pre-K 

Standards with the 

POTENTIAL to be funded by 

HOPE Toledo.

Partner Providers

To support full 
implementation of the 

HOPE Toledo Pre-K 
Standards

receive HOPE Toledo 
funding

HOPE Toledo Pre-K

Affiliate Providers



Of Toledo’s children are

enrolling in post-secondary 

education.

1/2
LESS THAN

Birth to Five 

Consortium
• Broad-based community wide

collaborative

• Build off of solid work already in 
existence

• Leverage the connection to 
Groundwork Ohio and other efforts

• Increase efficiencies between entities

• Policy and advocacy



HOPE Toledo

Promise



What is HOPE Toledo Promise Today?

The PROMISE explained - Responsibility
• Desire to change the inequities within 

education (“Cradle to Career”)

• Focus on postsecondary & two generational 
approach

• Covers tuition, room, board, books and fees to 
in-state, publicly funded school/program

The PROMISE entered – Why Scott?
“Heartbeat” of the Black Community
Student capacity  = 2300
Current enrollment = 600
Avg. graduating class size over past 5 years = 
100
Free & reduced lunch = 98%

The PROMISE executed – C/O 2020 & 2021
• Graduating Class = 120 & 92
• HOPE Scholars = 67 & 57

• Participating schools = 17

• HOPE Scholars (parents) = 20 & 15

• Provided laptops for each Scholar



Implementation Study

To read or download a copy of the report click the link

tinyurl.com/HTReport2021

http://tinyurl.com/HTReport2021


Study Habits
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Scoring below the 75th

percentile* suggests a 

need for skill improvement

*percentiles based on the 

standardized scores of a large, 

diverse pool of students & 

postsecondary institutions



Psychological Well-Being

31%
Scored higher than the national 
average* on 
emotional support

81%
Scored higher than the national 
average* on loneliness

50% Reported serious psychological 
distress

*average based on the US general 

population using the 2010 Census



Fundraising Efforts

• ProMedica

• Kadens Family Foundation

• Kresge

• Corporate

• ARPA

• Local/National Foundations

• Individuals



Key Milestones

• Increased Staffing

• HOPE Toledo Pre-K Pledge

• HOPE Promise Graduates

• HOPE Promise Structure





Ways to Engage & Learn More

Visit us online at www.hope-toledo.org

Follow us:

http://www.hope-toledo.org/

