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SMART Analysis

Proposed ARPA Program or Project:

Shot Spotter East

Program or Project Description:

Gunfire Detection and Location (Four Miles in East Toledo)

Proposed Amount:

S 840,000

SMART Analysis Element

Program or Project Analysis and Explanation

Sustainable

TPD is currently using Shot Spotter in two other areas of the City of Toledo to address gun crime and
improve the quality of life in the covered areas. The other areas are funded through grants and capital
improvement fund. Provided it is as effective as expected we plan to seek additional funding beyond the
3 years. Funds will be sought through grant applications and/or other public/private partners in the
community. There is currently one public/private grant partnership that funds the West Central Shot
Spotter area of Toledo.

Meets Guidelines

Utilizing Shot Spotter falls within the White House / US Treasury guidelines for preventing and
responding to violence. Specifically, investing in technology and equipment to allow law enforcement to
more efficiently and effectively respond to the rise in gun violence. Additionally, this project falls within
the census tracts identified for the ARPA funding. Please see attached US Treasury guidance identifying
this eligible use.

Accountable

The Toledo Police Department's Investigative Services Division will be responsible for the
implementation, operation and assessment and reporting of this program. Through the Criminal
Intelligence Section Shot Spotter alerts and crime statistics will be compiled and analyzed. The Crime Lab
will conduct testing and analysis of shell casings and guns recovered.

Return on Investment

This proposed expenditure will provide a much needed resource to combat gun crimes. There is currently
no better means to detect gunshots and pinpoint their precise location. This greatly improves response
time, apprehension of suspects, rendering of medical aid to victims and recovery of evidence. These
efficiencies reduce other costs by acting as a force multiplier. The Investigative Services Division will
compile statistics and analyze the effectiveness of this project.

Transparent

The entire $840,000 requested for this project will be spent for Shot Spotter (SST, Inc.) in East Toledo.
The funds will be spent over a three year period. Year 1,2, and 3 will have annual payments of $280,000.




