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PC Replacement Plan
Phase 1

In f o r m a t io n ,  C o m m u n ic a t io n  & Te c h n o lo g y



Background



Background

• IT c o n t in u e s  to  re p la c e  c o m p o n e n ts  o f o u r in fra s t ru c tu re  th a t  a re  n o  lo n g e r 

su p p o rte d – je o p a rd izin g  se c u rity a n d  re lia b ility.

• Th e  n e xt  p h a se  o f re p la c e m e n ts  in c lu d e s :
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UPS Device Replacement

Edge Switch Replacement

PC Replacements



What? Let’s explain.
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UPS Device Replacement

Edge Switch Replacement

PC Replacements



Funding and Timeline
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$1,500,000

2020
Pa u se d  p ro g ra m  d u e  to  c o vid
a n d  re m o te  w o rk

October 2021
PC In ve n to ry

2019
Fu n d s  b u d g e te d  in  CIP

December  2021
Be g in  Ph a se  1 Re p la c e m e n t  Pro g ra m



Spending Details



UPS De vic e s
• Un in te rru p te d  Po w e r Su p p ly (UPS)

• Pro vid e s  p ro te c t io n  to  IT e q u ip m e n t  
d u rin g  t im e s  o f lo w / n o  p o w e r su p p ly

• Re p la c e  e n d - o f- life  d e vic e s

Estimated
$150,000

PC Re p la c e m e n t
• Re p la c e  Win d o w s  7 c o m p u te rs

• Re p la c e  Win d o w s  10  c o m p u te rs  th a t  a re  
o ld e r th a n  5 ye a rs

• Mic ro so ft  Offic e  lic e n se s

• Win d o w s  7 De vic e s  to  b e  re p la c e d : 195

• Win d o w s  10 : 5 Ye a rs  a n d  o ld e r to  b e  
re p la c e d : 661

• Lin k to  Pre lim in a ry In ve n to ry Re su lt s :

P:\ In fo rm a t io n  Sys te m s \ MCPC Re su lt s

Estimated
$990,000

Ed g e  Sw itc h e s
• Pro vid e s  s e c u re  c o n n e c t io n  o  th e  

City n e tw o rk

• Ea c h  b u ild in g / flo o r h a s  s e ve ra l 
sw itc h e s

• Re p la c e  e n d - o f- life  sw itc h e s

Estimated
$360,000

Phase 1 Replacement Plan



Phase 1 Replacement Plan

$180,900,000
Allocated

Es t . Sp e n d

UPS De vic e s $150,000

Ed g e  Switc h e s $360,000

PC Re p la c e m e n ts $990,000

Total $1.5m



Sustainability
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Scheduled Replacements

Ph a s e  2 (20 23 - 20 25)
• Me e t  w ith  d e p a rtm e n t  to  d is c u s s  

in ve n to ry re su lt s  a n d  p la n  re p la c e m e n ts  

• Ea c h  d e p a rtm e n t  e n te rs  in to  a  five - ye a r 
re p la c e m e n t  c yc le

Phase 3 (2026+)
• Ma in ta in  a  five - ye a r re p la c e m e n t  c yc le

We  m u s t  c o n t in u e  to  im p ro ve / re p la c e  so  we  d o n ’t  fa ll b e h in d  in  s e c u rity a n d  re lia b ility. 

Th is  w ill re q u ire  fu n d in g  e a c h  ye a r. Th is  n e w  m o d e l o f re p la c e m e n t  a llo ws  fo r p la n n in g  o f 

e xp e n se s  a n d  a p p ro p ria te  t im in g  fro m  a  te c h n ic a l p e rsp e c t ive . 

Wh ile  a ll o f th is  is  h a p p e n in g , we  s t ill n e e d  to  

re p la c e  c o m p u te rs  o ff c yc le  fo r in c id e n t s  su c h  a s  a  

b a d  h a rd  d rive , e t c ., swa p  o u t  b a t t e rie s  a n d  

p ro vid e  a n c illa ry a c c e s so rie s  a s  n e e d e d .
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Open data hub provides the public access to our authoritative data

Maps and application help show our assets and where we are providing 
services

Data is available to download for analysis, research and development.

Launched November 9th 2021

Currently over 3000 page visits

O p e n  D a t a  H u b
h t t p s : / / d a t a . t o l e d o . g o v /  
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