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2024 Proposed Organizational Chart

Toledo Fire & Rescue Department
2024 — Organization Chart

Direcor
Fire Crver
Deputy Chier Deputy Chier Assistan Fire Chief Depury Criler
Bryce Biar Daniel Broan-Marnnsz John Tim
Recruttment Prsvention
Firesnop Tralning Bursau Adrienne MoCoy Special Opsrations/ Fire
Operations Craig Community Outreach Agmnistranve Asst. vep - ¥ y Bursau EMS Sursau
Dexter Baker - Bureau Supersor 8 Hooman s oo Shearee o
Balmon Ciear S N — Sattaron Criet ENEC F R werges Frankin Mke Posaony Satiiion Caer
|| maenmm@_rmam Pubiic Education Lt Jonn Rodnguez e 2 A/Cotn. Tamea Powet Batiamon Chied ] Cn G A/Capt. Cummerow Sattalion Chief
Sina Shuoeta Bureau Supervisor — Timan Sureau Supenvisor
210 C3pt. Ian Hopkins Cpt. Gr=g A/Capt Zak Reed
Maintenance Tech's Agam Tha TBA = Pre-Pian Omcer Bureau Supanasor
Cart Lesch s. Health & Wellnsss Lt J Ferguson | Haz Mat
J3y Yinging Sl e L11oita Copper Emergency ££: Fusrmen Lt C. Homman
ANLL Mike McSrioe | Steve Fraley EAP Vacam —_— Preparadneses NFIR's Unit 1225
Communicaions
: e o, mugm\sr?g — CEICTRE ESO & cPP
Accraaration/Scheaul
Lt Spain ALt Davia Brown P Jamie Moreiock —— =
e L Sagsty Lt sames Trevino Jake HofMman R Commurity
John Martin LT. Dept. TBA Unton Release Angle Dawat Tech Reacue Emily Roanguez Faramedcine
Kekes LL Jeir Bnsawe Dawia Coon CPR Instructor 15, Mt TADD Shanda Eamhis ;= Brown -
z Supernvisor Mark Montgomerny Flan Reviow A =il
Bulkings & Ground Maint. AT I S = Local 22 Presdent ‘Cptn _Jen
et Lt John Paul Clerx Speciast Il Mix= Frosiich SiingQa
Capt Angie Magers Stephenie LaNoce (2 TPD Det=cves) Rex Butter =
Heallih Pan Admin. Bem Webster Inspsctors %Flrm
Rovert Krause, St 5C 1-A Tim Sohiana
Tooo Besteda, BC 2-A Fire Stations: Tom Krisjanis
MIKE Moty BC 3A 3.5.6.7.98 13 el 4
Luke Haman, BC Reler A Donaid
Daan Mier
Ryan Grant
s BC
Fire Stations:
‘-mm 2 4.11,14.1621,825
Jeremy Veara BC Refer
am Price. Sr. BC 1-C
Dustin 2- Fire St3tons:
CTommy Phitips, BC, 3-C 12,17.18,19. 23,824




2024 Proposed Budget Highlights & Initiatives

Total Fire Department Budget
$81,773,296.00

Budget Drivers
« Wages Total = $72,521,808.00
« Recall = $5,067,720.00

Supplies, Services, & Capital Improvements
« $9,251,488.00 = 11% of budget

« Supplies = $2,239,977.00

« Services = $5,911,511.00

« Capital Improvement = $1,100,000.00




2024 Proposed Budget Highlights & Initiatives

Current Uniformed Staffing Count
- 579

Expected Retirements

« 29

« YTD = 3 Separations — 2 were unexpected.
* Projected Severance Total = $1.3M

Personnel — 30 new Firefighters.
* New Fire Class — Projected to start September.

Overtime Driver = 6.2% of the budget

« Uniformed staffing count >573 is optimum, drastically reduces O.T. due to
minimum staffing.

* Year’s end uniformed staffing count = 580




Schedule of Full-Time Equivalent Positions

Position Title 2022 Budget | 2023 Budget | 2024 Proposed
Administrative Analyst 2 1.00 1.00 -
Administrative Assistant 1.00 1.50 1.00
Administrative Specialist 1.00 1.00 1.00
Administrative Technician 2 0.25 - -
Administrator-Administrative Services 1 - - 0.50
Administrator-Administrative Services 2 - - 0.50
Building And Grounds Maintenance Worker 1.00 1.00 1.00
Clerk Specialist 2 3.00 3.50 4.00
Director-Public Services - 1.00 1.00
Fire - Maintenance Bureau 1.00 - -
Fire Battalion Chief 17.00 18.00 19.00
Fire Captain 35.00 31.00 30.00
Fire Chief 1.00 - -
Fire Deputy Chief - Pro Tem 4.00 4.00 4.00
Fire EMS Bureau Supervisor - - 1.00

*continued on next page




Schedule of Full-Time Equivalent Positions (continued)

Position Title 2022 Budget | 2023 Budget | 2024 Proposed
Fire Fighter 267.00 260.50 294.90
Fire Fighter/Paramedic 184.00 167.00 163.00
Fire Inspector 7.00 8.42 9.00
Fire Lieutenant 88.00 90.00 85.00
Fire Plans Examiner 1 1.00 1.00 2.00
Fire Plans Examiner 2 1.00 1.00 -
Fire Prevention Bureau Supervisor - - 1.00
Fire- Supervisor of Maintenance - 1.00 1.00
Fire- Supervisor of Training - 1.00 1.00
Fire Training Bur - Suprv - Local 92 1.00 - -
Fire-Administrative Assistant-Secretary 1.00 1.00 -
Manager-Administrative Services 0.50 1.00 1.00
Senior Trades Mechanic 1.00 1.00 -
Trades Mechanic - - 1.00
Grand Total 616.75 594.92 621.90




Proposed Expenditures by Fund and Category

General Fund

Expenditure Category 2020 Actual [2021 Actual |2022 Actual |2023 Amended |2024 Proposed
Labor 37,722,471 50,048,468 36,229,136 39,886,273 42,186,147
Overtime 3,694,371 6,789,124 6,895,257 4,192,909 5,067,720
Pension 8,844,773 11,876,798 9,555,969 12,517,470 12,841,349
Employment Taxes & Medical 8,171,845 8,410,661 8,499,630 10,960,965 11,809,742
Other Personnel 564,439 560,258 566,198 554,800 616,850
Supplies 614,331 1,271,618 1,766,492 2,513,210 2,239,977
Services 3,840,809 4,692,831 4,519,384 7,108,601 5,911,511
Capital - - - 23,000 -
Total 63,453,039 | 83,649,757 | 68,032,066 77,757,229 80,673,296
Capital Improvement Fund

Expenditure Category 2020 Actual [2021 Actual |2022 Actual |2023 Amended |2024 Proposed
Supplies 1,148,136 656,214 2,927,600 1,498,443 -
Services 342,698 112,673 1,414,296 8,398,613 1,100,000
Capttal 2,682,857 790 598,540 2,016,828 -
Debt 152,154 - 42,750 42,750 -
Total 4,325,845 769,677 4,983,186 11,956,634 1,100,000




Proposed Capital Expenditures

Equipment $250,000
* Equips up to (3) Medic Units

Vehicles 600,000
* Replaces up to (3) Medic Units

Building Improvements 250,000
e Various Improvements to Fire’s 22 facilities.
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