
Proposed ARPA Program or Project: Save Our Community
Program or Project Description: Intervention arm of the initiative to reduce gun violence in community

Proposed Amount:  $                                                                                                                                                                    2,168,553 

SMART Analysis Element Program or Project Analysis and Explanation

Sustainable
Save Our Community is focused on three pillars - interrupting violence, identifying high risk individuals, 
and changing norms. These activities are aimed at long-lasting culture changes that reduce violence now 
and in future years, as social norms change and evolve.

Meets Guidelines
The US Treasury final rule includes community violence intervention programs as an eligible use. This 
includes practices including violence interruptors, street outreach, as well as wraparound services and 
capacity building efforts for intervention programs. Please see attached excerpt from the final rule.

Accountable
The Save Our Community initiative is managed by a Commissioner who reports up through the Director 
of Mayor's Office of Neighborhood Saety and Engagement. 

Return on Investment

Save Our Community is one part of a comprehnsive city-wide strategy to reduce gun violence. These 
collaborative efforts include: prevention to focus on the built environment (Housing, Development, 
Urban Beautification); enforcement through Toledo Police and the criminal justice system; and 
intervention (SOC).

Transparent
Expenditures are tracked in the city's financial system and progress reporting on outcomes is completed 
by the Save Our Community team.
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