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63% of Toledo’s Revenue Comes From Income Tax

2025 Source of General Fund Revenue

Fines & Other 0%

Forfeitures 1%

Use of Fundl|| Investment || Licenses &
Balance 6% ||Earnings 2% g Permits 1%

y
Property Taxes
5%

Operating
Transfers
8%

Intergovernmental
Services
6%

.

Charges for
Services
8%

Income Taxes
63%




Toledo’s Income Tax Revenue is Growing

2014 - 2025
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Source: City of Toledo, 2026 Budget




Toledo Spends Less Per Capita than Other Major Ohio Cities

Income Tax Revenue Comparison

- Income Tax Income Tax . Incorr_le L
Ohio City Rate Generated Population Spendlr_ig Per
Capita

Cleveland 2.5% $508 Million 362,656 $1,400
Cincinnati 1.8% $428 Million 309,317 $1,384

Dayton 2.5% S161 Million 137,644 $1,169
Columbus 2.5% $898 Million 913,175 $983

Akron 2.5% S161 Million 190,469 S845

Toledo 2.5% $226 Million 270,871 $834

Source: Ohio City’s 2025 Budget




Toledo’s Population Decreased by 113,100 Residents in 50 Years

1970 - 2020

383,100
354,600

332,900
313,600

287,200
270,000

-30%

Over 50 years

1970 1980 1990 2000 2010 2020

Source: U.S. Decennial Census



And Continues to Decrease Faster than Other Major Ohio Cities

2021 - 2024
City 2021 2022 2023 2024

Columbus 902,862 91,227 920,569 Q933,263

Cleveland 365,432 363,622 364,276 365,379

Cincinnati 308,701 310,211 312,703 314,915

Toledo 268,860 266,657 265,798 265,638

Akron 188,644 188,750 189,142 189,664

Dayton 136,909 136,100 135,936 136,346

Youngstown 59,194 99,260 59,195 59,123

Source: https://www.census.gov/data/tables/time-series/demo/popest/2020s-total-cities-and-towns.html




What Does it Take to Grow Toledo’s Income Tax Revenue
by $1 Million

Per Capita Income is the average income earned by each person in a specified area.
Toledo’s Median Per Capita Income - $25,860 (S12.43 per hour)

# of New Per Hour Annual Annual Total City
Jobs/Residents Wage Income Income Tax Income Tax

1,948 $12.43 $25,860 S646 $1,000,008
770 $25.00 $52,000 $1,300 $1,001,000
400 S48.07 $100,000 $2,500 $1,000,000



It takes

Proactive
Redevelopment

of sites, buildings and infrastructure







F é

Overland Industrial Park (130 Acres)

Formerly Willy’s Overland Jeep Plor&

Dt — A~
P A e #’ - T e~







S.
3

> ‘Cleveland Cliffs (MS;_ ,
/ 2020 &:—&;

v "\\ S




ﬁG/

S—— o — =
—— SRR




.........

_.[. SY
h\}y? u
S T

.
o U R Tl
. S

ik e i §ii t ‘~ Dbt SN LIRS 47 i A LA LN n:rmmm v
‘ ' ' oL med e

~~

1 “M&'no&"n""uoan (%) M“c\* -

"Qr



“,

-

) R,
% W5
i 0w Ay
4 4 “" ,‘ by A N*Vc“g,‘ N

vt X




.....

‘"" 'a‘tﬂ & !.'a

i'- "ﬂ.m-.!-» j = ~~"‘L”ﬂ!- ¥4

“_ \l} /? ' ‘ " ‘0

e B & s -;{.’».



e
B v
S ke b
...ﬂm!s-..ﬁ YA W
i oy A
,‘,..ﬁ..u.uﬁ..,

AR
aw m) RN

Ml iw
wobewrs e & e

KyHe
» N s
% ,JV..&.. u,v
o roael B
s Zx .«.wsovc

3 H?S.. J':-—a

1 0.”1?\

S5
NN

T
N,

h oty
G

CE 800 2 123 ep srpyy )

i

ey~ T e
=g

A M 2 P

—
=<






gy - A oA, : o= e

- Toledo Trade Center = —

e, % i S, - T
Formerly North Tdﬂ%ﬂ@:ﬁ@&#@ﬁ;ﬁ_‘—{ :_

TS W e

Sy —— L -







Impact of Proactive Site Redevelopment

L35 Acres
3,719+ New Jobs
$114.2+ Million Annual Payroll
$2.8+ Million Annual income Tax
$1.3+ Billion capital Investment

Growing Toledo’s Tax Base




Proactive Redevelopment is Improving Toledo’s Competitiveness
2019 — 2025 JobsOhio Site Search Requests

# of Toledo
Trade Center
Submissions

Total State # of Toledo

Site Searches Site Submissions

2019 34 7 N/A
2020 30 3 N/A
2021 105 3 N/A
2022 122 8 N/A
2023 103 19 15
2024 88 30 13

2025 (YTD) 45 13 12




What Companies Are Searching For

JobsOhio Site Search Trends

Toledo Trade
Center
Submissions

Total State Site City of Toledo

Searches Site Submissions

2024 88 30 13

d 60% requested an existing 223,000 square foot building (average)
d 40% requested a 101 acre site (average)
[ 300 new jobs is the average for the 88 site search requests in 2024

d 16/88 had a projected employment greater than 500
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Where does Toledo’s next large
job creation

project go?
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Colony Lofts

Formerly McKinley Elementg

«+262 Units )\
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Where does the next large
housing

project go?




Toledo Strategically Invested ARPA in Redevelopment

$25.2M Brownfield Site Clean Up
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$11.3M ARPA Leveraged $13.9M in State Funding

S25+ Million Clean Up of Brownfield Sites

W] proeot | adaress | eres | Savareres

] Spitzer Building 520 Madison 0.57 223,388
2 Nicholas Building 608 Madison 0.45 268,860
3 Elm Warehouse 1502 EIm 1.1 99806

4 Baron Drawn Steel 1758 Dorr 6.9 123275

5 Champion Spark Plug 750 Montrose 17.4 0

6 Doehler Jarvis 1801 Smead 9.1 0

7 Select Mattress 1216 W. Bancroft 1.03 91,400

8 Corley Warehouse 109 City Park 1.1 47,774

9 Hamilton Warehouse 411 Hamilton 0.45 26,344

10 Craft House 1515 W. Bancroft 413 0

42.23 Acres 881,347 Sq Ft




Toledo Has Opportunity to Leverage State Programs

2026-2027 State of Ohio Biennial Budget

0 Ohio Brownfield Remediation Program
($200 Million) - Program provides
grants for the cleanup and
remediation of brownfield sites.

Remediation activities include Wl Department of
acquisition of brownfields, demalition, s
and infrastructure improvements g r(" Devel‘opment

necessary for economic development.

0 Ohio Building Demolition and Site
Revitalization Program ($43 Million)
Program provides grants for the
demolition of commercial and
residential buildings that are not
brownfields.




A $50 million push to bring Cleveland jobs

LLLLLLLLL

Other Ohio Cities Are Creating Funds | ..

Proactive Site Redevelopment

d City of Cincinnati Quick Strike
Acquisition and Project Support Fund
($1 Million per year) Provides financial
assistance for real property acquisition
and acquisition related costs in
Cincinnati neighborhoods.

d City of Cleveland Site Readiness for
Good Jobs Fund
($100 Million) Creates accessible jobs,
promotes neighborhood vitality, and
builds community wealth by turning
disinvested industrial land into globally
competitive locations for growing

businesses. Goal: 1,000 aces, 25,000 jobs.

Tackling ‘zombie properties’: A $50 million push to bring jobs
to Cleveland

Plus, a ion plan for ing Cleveland Public Square.

&=5 1 by Doug Breehl-Pitorak and Cleveland Documenters

5/14/25, 8:42 AM
$$ SIGNAL

CLEVELAND

Cleveland approves $50 million for site readiness fund

BUSINESS DOCUMENTERS  GOVERNMENT

Cleveland approves $50 million for site readiness fund

May 22, 2023: Cleveland City Council, Finance, Diversity. Equity and Inclusion Committee

D a by Cl D and Vanisko
May 22, 2023

@ LIVE CommiTTEE HEARING: T"zo

5'22'23F|NANCE, DIVERSITY, EQUITY & INCLUSION """

Council Member Michael Polensek (left) taks about past job losses in Cleveland. Credit: Cleveland City Council YouTube

Covered by Documenter Gennifer Harding-Gosnell

Jobs, jobs, jobs: Cleveland City Council’s Finance, Diversity, Equity and Inclusion C ittee heard 3
proposal to invest $50 million into a $100 million fund for site readiness. The Cuyahoga County Land Bank
will manage the fund. The money will be used to prepare vacant sites for companies wanting to build job
facilities in Cleveland, as opposed to housing or another use. Site preparation would include work such as
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Toledo Community
Improvement
Corporation



What is a Community Improvement Corporation?

Toledo Community Improvement Corporation
THE BLADE

Development agency is county's Swiss Army Knife

812020
BY JON CHAVEZ / THE BLADE
.

1 Authorized under Ohio Revised Code
1724 since 1965

A Nonprofit 501(c)(3) entity supporting:
O Economic development

o Community revitalization

O Strategic land reuse S S S ——

acquiring a vacant office complex in West Toledo that will become the home for four county agencies.
But the commissioners won't handle the arrangements for either deal.

The job will fall to the Lucas County Economic Development Corp. — a 56-year-old organization that quietly works to shepherd any economic develo
‘project that the commissioners see fit to fund.

D - - - On its website, the “LC-Ed-C,” as it is known, describes itself as “a private non- agmmmdedxlmdbderdomngm«ompmemﬂ
239 active CICs in Ohio L s e e

More pragmatically, it's the organization that gets things done.
on what the project is, the development corp. can bring the tools to the table to ensure the development happens.” said Lucas County Admi

“Depending
Meg:n\alu'y Casiere, president of the LCEDC.

or example, in recent years it has hglpeddznlopmmhndqnmusofmmgmmsmumm Township, and was a guiding force in the Hens'
pmjmdmmathﬂhm Field. In 2014 it provided assistance on a 91,000-square-foot facility in Monclova Township that became the headquar
manufacturing plant, and showroom of Allermuir U S.

In 2014 it bought the Hotel Seagate downtown, which is to be torn down after the LCEDC was redirected to buy the nearby Park Inn, which will be ren

[ Used by cities, counties, and townships T i el R BN

move its Job & Family Services agency, Child Support Enforcement agency. OthunsJobs—lmstmxy and the Board of Elections into the 168,00
foot complex by late next year. The LCEDC plans to close on its $5.1 million purchase by Aug. 1

as a flexible redevelopment tool - S Vs R R

other economic development agencies,” said Tina Skeldon Wozniak, president of the Lucas County Commissioners.
As a development tool, it is like a Swiss Army Knife “The LCEDC is a very nimble economic development tool in our community,” Ms. Vahey Casien




What can a CIC do?

Toledo Community Improvement Corporation

Acquire, hold, and sell real estate to facilitate redevelopment

Assemble land for larger-scale projects (e.g., industrial parks, housing developments)
Act as a land bank, especially for blighted or tax-delinquent properties

Receive and administer public or private funds, including grants and donations
Issue debt or bonds for eligible development projects (if authorized)

Manage loan or grant programs for small businesses or facade improvements

Serve as a pass-through entity for federal/state dollars (ARPA, CDBG, etc.)

Provide gap financing or equity in catalytic real estate projects

o 0 0 o0 o0 o0 o0 o0 o

Commission studies such as market, feasibility studies, and master plans




About the TCIC

Toledo Community Improvement Corporation
d Established by Ordinance 483-14 — enacted Chapter 151 of the Toledo
Municipal Code.

d Designated the TCIC as the City’s development agency for industrial,
commercial, distribution and research projects.

d Primarily created to facilitate the redevelopment of the Textileather
and MedCorp properties next to the Jeep plantin 2014. TCIC was
used to induce bonds for acquisition of the former Southwyck Mall.




About the TCIC

Toledo Community Improvement Corporation

Board members are appointed by the Mayor, confirmed by City Council.

E TMC Classification Board Member

Mayor Ex Officio Wade Kapszukiewicz
2 Toledo City Council President Ex Officio Vanice Williams
3 Director of Diversity, Equity and Inclusion Ex Officio Tiffany Whitman
4 Director of Economic Development Ex Officio Brandon Sehlhorst

Community or Regional Economic Development

S Entity Appointed Matthew Heyrman
6 Neighborhood grrggrz?zr;wzgi;y Development Appointed David Mann
Business Community - Minority Appointed Tyran Boyd
Business Community Appointed Julia Randles
Business Community Appointed Dave Zenk



About the TCIC

Toledo Community Improvement Corporation

d Board meetings are open to the public and subject to Ohio Sunshine
Laws

d Annual audits conducted by the State of Ohio; annual 501(c)(3) filing

d No direct employees — City staff provides administrative support

d The City’s Department of Finance manages the TCIC’s finances




ToledoCIC.com

Toledo Community Improvement Corporation

To grow Toledo's taxbase arid strengthen the City's Iong—termeconomic
vita ality by proactively preparing sites and buildings forred velopment that
attract good-paying jobs, new housing, and enhance the City’s vibrancy.

Empowering Toledo S
Future |

Upcoming Events

Board of Director’s Meetings are alwavs held at 11 am on the 22nd Floor of the One




Toledo-Rossford Joint Economic Development Zone

Toledo Community Improvement Corporation

1 Toledo and Rossford entered into a JEDZ
Agreementin 1992

L Cities Executed Amendment on November 1,
2025

O Extended the JEDZ for an additional 35 years

O Updated the split percentage to jurisdictions
O  Previous: 72.67% Rossford / 27.33% Toledo
O Current: 15% of total to JEDZ Public Safety;
Remaining Split 72% Rossford / 28% Toledo

O Required withheld payments be made by EQY 2025

0O Required Rossford to send all of Toledo’s portion of
JEDZ income tax revenues to the Toledo Community
Improvement Corporation




for economic and community development for
the next
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Shovel Ready Sites Fund



Avuthorizing a Loan Agreement with the TCIC

Shovel Ready Sites Fund

O Proposed ordinance authorizes a Loan Agreement with the TCIC

Q City will issue Economic Development Non Tax Revenue Bonds (Series 2026)
and loan the bond proceeds to the TCIC.

d Loan will create TCIC’s Shovel Ready Sites Fund that will be used to
execute its mission of growing Toledo’s tax base and strengthen the City’s
long-term economic vitality by proactively preparing sites and buildings for
redevelopment that attract good-paying jobs, new housing, and enhance
the City’s vibrancy.

A Provides TCIC with dedicated, flexible capital to proactively support
redevelopment




Avuthorizing a Loan Agreement with the TCIC

Shovel Ready Sites Fund

d Borrower: Toledo Community Improvement Corporation
d Lender: City of Toledo
d Loan Amount: up to $18,700,000
QO TCIC will establish a separate Project Fund to deposit loan proceeds

Q Annual Payment: approximately $1,000,000

d Term: Coterminous with bond maturity (30 years — 2056)

d Permitted Use of Loan: costs related to the assembly, acquisition,
preparation, holding, marketing, and disposition of sites in the City,
including ordinary, customary and reasonable transaction costs
associated therewith. Such sites shall be intended for transfer to
companies or developers of (i) commercial and industrial (job-creating)
developments and (ii) housing facilities.




Avuthorizing a Loan Agreement with the TCIC

Shovel Ready Sites Fund

Loan Repayment
d TCIC makes payments timed to City bond debt service.

d TCIC will utilize a portion of its annual revenue from the Joint
Economic Development Zone (JEDZ) Agreement with the City of
Rossford to make loan payments.

d From a City fiscal perspective, this proposal is structured to be
budget neutral.




Resolution 2026-04

Toledo Community Improvement Corporation

d TCIC Board of Directors
unanimously adopted
Resolution 2026-04, authorizing
the Corporation to enter into a
Loan Agreement with the City.

d Demonstrates Board approval
and alignment.

® TCIC

TOLEDO COMMUNITY
IMPROVEMENT CORPORATION
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