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W E L L B E I N G  P R E S E N T A T I O N

April 26, 2023



Our Approach

It’s All For You
Corporate wellness takes many paths, but we believe that our approach is the most 

successful. Why? We listen to you. It’s in our company name! We don’t believe in 

one-size-fits-all well-being solutions because no two clients are alike. Our dedicated 

team of experts is here to support each custom-designed, data-supported program.

Wellworks For You At A Glance
- Established in 2009

- Headquartered in Malvern, PA

- 90 employees (& growing)

- Privately-owned

- Top-notch, distinguished and award-winning 

comprehensive wellbeing provider

Customer  

Driven

Core Values

Creating Value from Values

Dedication Growth 

Mindset

Innovation Integrity Transparency

WE’RE ON A MISSION TO MAKE WELLNESS A PRIORITY IN EVERY ORGANIZATION.  WE MAKE IT ACCESSIBLE TO EVERYONE, FROM ANYWHERE.  WE BRING THE FUN AND THE IMPACT.
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Targeted 

Communications
Health Risk Assessment

Preventative 

Care Management

Wellness Challenges

Incentive Tracking

Chronic Care / 

Diabetes Management

Targeted Education 

Courses

Reporting Dashboard
Health Coaching 

Dashboard

Mental Wellbeing 

Solutions 

Device and App 

Integration

Rewards Mall

Differentiated Platform Comprehensive Service Offering

Corporate Wellness
Comprehensive wellness offering that provides 

real value-add to clients including recognizable 

ROI, employee wellbeing improvement and 

overall health 

Preventative Care Mgmt. & Health 

Assessment (Know Your Number)
Individualized health assessments that point to 

bespoke care process based on patient’s 

immediate and long-term care needs

Data Analytics / 

Chronic Care Management 
Claims data analysis that pinpoints key future 

risks of employee health pools and recurring 

illness management through coach 

capabilities

Platform Overview
Wellworks offers a complete corporate wellbeing platform combining software, services, and analytics integrating with claims data.
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Marketing & 

Communications
Employee wellness program admins can 

view up-to-date wellness data and, through 

analytics, identify future population health 

risks and make decisions on programming 

to address employee needs

Program support through creative emails, 

newsletters, videos and a personalized 

approach to receiving communications to 

encourage participation

Program Management & 

Data Insights

Multiple options to collect biometric data including onsite 

screenings, lab vouchers, physician results collection forms, 

and at home-test kits to analyze the overall health of the 

employee and tailor programs specific to the individual’s risk

Chronic Care Management & Coaching

Integrated biometric data tracking and regular coaching sessions 

(through on-site and telephonic consultation) provide patients with 

the tools to understand their health and improve their quality of life

Preventive Screenings

Modern, Flexible Platform

All encompassing web portal and mobile app that 

integrates all programming, tracks challenges and 

syncs user data to administrative dashboards

Learning Library & Activities
Robust online wellness library and partner programs 

cover a wide array of topics including mental health, 

financial wellness, webinars, recipes, exercise, stress 

management strategies and more

Available in over 105 languages

Wellworks for You Platform and Offering
The Wellworks platform provides a health and wellness ecosystem for employers that integrates with various partners 

and coaches to support healthier employees.
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Mobile App

Launch Into 

Wellness
Newsfeed

Push Notifications

Program Details

Check-Ins
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Dedicated Team
Comprehensive Account Management Focused on High Level Service

The dedicated coordinator will work to customize a 
strategic program and continued engagement 

support throughout the year.

We provide an implementation specialist 
who will work with the total team for a 

highly effective rollout

Dedicated Wellness Coordinator Implementation Specialist Customer Service Team Marketing Team

Participant Questions? We have you 
covered. They can contact our support 
team through phone, email, and chat.  

24/7/365 Call Center Support

We provide customized marketing with 
the client logo, custom content, targeted 

messaging, branding and more. 
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Creative Marketing Team Sample Marketing Communications

SOCIAL MEDIA WELLNESS NEWSLETTERS

Targeted Data Point Communications… … Through a Multi-Level Approach

Phone Messaging

Mailing

Text Message

Email

Video Messaging & Ticker 

Tape Announcements

Communications team builds a specific strategy surrounding each demographic 

within the population to maximize engagement

▪ Designs high quality posters, emails, flyers, brochures, postcards and 
payroll stuffers customized to the employer’s program

▪ Artificial intelligence quickly creates engaging videos outlining program 
requirements, incentives and wellness activities in a cost-effective 
manner

▪ Distributes monthly Wellness Newsletters complete with informative 
articles, healthy tips and recipes

▪ Work with wellness coordinators to add specific text and content to 
accommodate each client’s program

▪ Material language translation available in 105 different languages

Biometric Screening Results

Age / Gender Appropriate Screening 

Reminders

Incentive Progress

Risk-Based Programs

Event Reminders

Challenges

Location / Division

Third-Party Programs

Health Coaching

Benefit Status

Employee / Spouse

Custom Fields

Wellworks uses a personal approach to deliver communications by targeting 

participants on specific data points

Push Notifications

Marketing and Communications
Wellworks’ targeted marketing and communications strategy helps keep employees up-to-date and engaged in their program.
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Customized Incentive Tracking
Members Have Access to View their Incentive Progress.

Programs can be 
customized based on:

▪ Components Based Platform

▪ Points Based Dashboard

▪ Strategic Health Coaching 
Based on Stratified Risk

▪ Chronic Care Management 
Programs

▪ Outcomes Based with 
Improvement Metrics
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Physician Results Form
Promoting Preventive Care for Participants is the cornerstone and foundation of any wellness program.  

Tracking through Onsite, Carrier Feeds, Offsite, Primary Care Physician or at home testing available. 

• Blood Pressure

• Glucose

• Total Cholesterol

• High Density Lipoprotein (HDL)

• Low Density Lipoprotein (LDL)

• Triglycerides

• Body Composition/BMI

• Waist Circumference

• Etc.
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RECOGNITION
Identifies the top five (5) 

conditions employees are 

susceptible to

Know Your Number HRA
Why is Know Your Number HRA better than traditional HRAs?

1

STATISTICS
Identifies the percentage of avoiding those 

conditions by getting into a wellness program

2

PLANNING
Provides a personalized reduction plan

3

VISUALIZING RISK
Graphically communicates various chronic disease risks

CHD | Diabetes | Stroke | CHF | Lung Disease | 

Breast Cancer | Colon & Prostate Cancer

4

COMPARISONS
Provides age and gender matched 

risk comparisons

5

ANALYZING RISK
Uses evidence-based, disease-risk modeling

6

ADDRESSING WELLNESS
Addresses both wellness and disease management

7

RETURN ON INVESTMENT
Great resource when establishing ROI

8
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Stratify Risk Using Know Your Number
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Learning Library, Activities and Other Programming

24/7 Digital Content Availability 

Wide variety of employee resources 

Personal health goal tracking

Education is key to creating healthy 

lifestyles and changing habits. 

Our e-Learning center is getting a major facelift 

this winter, making it even easier for program 

participants to find relevant information.

Key changes include:

•A vibrant, easy-to-navigate look and feel

•Targeted courses based upon employee risk

•Trending courses specific to clients' needs

•Ability to sign up for webinars

•Expanded videos on mental health, fitness, and nutrition

•Added search functionality
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Wellness Challenges & APP Integration
Wellworks provides challenges and customizes challenges for each organizations. We have 

over 50+ challenges to choose and multiple different wellbeing categories such as steps, 

activities, water intake, sleep, financial wellness, and more. 

These challenges include: 

• Individual and Team Challenges

• On-Demand Leaderboard

• Interactive tracking

• Motivational tips

• Device and app integration 

for ease of tracking

• And More

Connect over 90+ devices/apps.

Some of the Devices and Apps Include: 



© 2023 All material contained in this presentation is extremely confidential and is not for distribution. 14

Gym Reimbursement Program

• Track gym visit’s through the 

smartphone app via GPS tracking

• Gym reimbursement customized 

form tracking

• Upload the forms directly through 

the smartphone app or web portal

• Wellworks team will verify the

documentation provided and 

provide credit within the member’s 

account

• Reporting will be available

throughout the year for gym

reimbursement distribution
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• Our dashboard will give us the ability to quickly understand the data 

related to our programs

• Track engagement and turn our data into success stories

• Aggregate and cohort biometric, website stats, participation, coaching data 

and incentive tracking dashboards

• Embedded dashboards will give us a 1 click user flow to access the visual 

dashboard form the Management Interface of the Wellworks Portal

• Assign administrative access to company or master company specific data

Reporting Dashboard
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CLIENT decides to 
implement Wellness 
Program

WELLWORKS sends client

• Contract
• BAA
• Eligibility file options and 
template

• High resolution logo

CLIENT provides signed
• Contract
• BAA
• Eligibility file

After receiving signed 
contract, BAA, and, eligibility 
file, WELLWORKS will 
coordinate an 
implementation phone call 
with client and broker

Prior to the implementation 
call (if applicable), 
WELLWORKS will email 
client to include

• Program packet
• FAQ’s
• Communication kit
• Timeline

WELLWORKS will start to 
create the program guide, 
coming soon flyer, and 
welcome email.

CLIENT will 
review/provide incentive 
strategy, reporting dates 
deadline

Continue weekly 
implementation calls

After review by the 
CLIENT, WELLWORKS will 
adjust all revisions and 
provide all marketing 
materials including 
program guide, welcome 
emails, forms, etc.

WELLWORKS will provide 
a live demo of the 
employer branded 
wellness portal to the 
CLIENT for review.

Throughout the wellness 
year, WELLWORKS

• Tracks data
• Sends confirmations to 
participants

• Provides communication 
strategy

• Provides updates and 
reports

• Sets up weekly, 
bi-weekly, or monthly 
calls

• Provides support to any 
participants with 
questions about login, 
program details, etc.

DAY

1-15

DAY 

15-30
DAY 

30-45

DAY 

45-60
DAY 

60+

Implementation Timeline
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