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HOME Investment Partnership Program



HOME Investment Partnership
HOME is a federal block grant program that provides funding to states and 
eligible localities to be used exclusively for affordable housing activities to 
benefit low-income households.

Funds for HOME are appropriated annually to the Department of Housing and 
Urban Development (HUD), which in turn distributes funding to states and 
eligible localities by formula.

States and localities that receive HOME funds are known as participating 
jurisdictions.
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Use of HOME funds

HOME funds can be used to finance a wide variety of affordable 
housing activities that generally fall into six categories: (1) new 
construction of owner-occupied housing; (2) rehabilitation of 
owner-occupied housing; (3) assistance to homebuyers; (4) new 
construction of rental housing; (5) rehabilitation of rental housing, 
and (6) tenant-based rental assistance.
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City of Toledo Use of HOME funds

Down Payment Assistance (Home at Last)

Owner-occupied rehab (Home Rescue)

Subsidize new construction and housing preservation

Administrative costs including staff (10% cap)
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COT’s HOME Allocation
Year Amount

2025 $1,965,724.17*

2024 $1,899,014.76

2023 $2,551,780.00

2022 $2,385,225.00

2021 $2,179,977.00

2020 $2,228,962.00

2019 $2,080,076.00

2018 $2,245,266.00
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2026’s PROPOSED FEDERAL BUDGET ALLOCATION $0

*have not received agreement or funds



HOME Loans



Loan Repayment

• Repayment of loans to provide ongoing support of 
programs

• 2022-2025 years - $1,200,000 was collected

• Under this administration loans have not been 
forgiven



HOME Program 
Income
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HOME 
Outstanding 
Loans
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Negotiated Loan Modifications
Oakwood Homes III (Ord. 134-22)
Oakwood Homes IV (Ord. 135-22)
West Central Homes (Ord. 136-22)

• Interest rate decreased from 4.84% to 0% which stopped the 
accrual of interest

• Forgave 50% of the then accrued interest balance
• Partially released the mortgage in exchange for a credit from 

Borrower
• 50% of unforgiven accrued interest and the mortgage remain on 

the books until sold which also includes the following conditions:
• Passes HUD Housing Quality Standards (HQS)
• $10,000 credit to purchaser if purchaser was former tenant 

occupant
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Program Income



Program Income Needed

• Declining federal funds
• 93% of DHTC activities are federally 

funded
• Only 7% of DHTC budget comes from 

General Funds

• 2026 federal budget has $0 
allocated for HOME

• ARPA funds are gone or are 
already committed

 

• Reposition troubled properties 
and fund new projects
• Ashland Manor - $2.5 mil
• Thurgood Marshall adaptative reuse - 

$3.5 mil

• Ongoing programmatic needs
• Home at Last 
• Home Rescue
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Allows the city to invest and help compete on major LIHTC deals



A Win for Everyone



United North 
School Homes I
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United North 
School Homes II
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South-East 
Toledo Homes I
Seth I*
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*Seth I and II are NTR initiated projects and 
were not at the request of the city 



South-East 
Toledo Homes II
Seth II*
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*Seth I and II are NTR initiated projects and 
were not at the request of the city 



COT Win & NTR Win
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COT NeighborWorks
United North School Home I  $       351,534.62  $    1,217,265.38 
United North School Home II  $       284,209.90  $       681,890.10 
Seth I  $       711,018.20  $    1,210,081.80 
Seth II  $       321,181.38  $    1,098,018.62 

Total  $  1,667,944.11  $  4,207,255.89 
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toledo.gov
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