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Toledo City Council  

 

Housing & Community Development 

Committee  

 

Councilmember Theresa Gadus, Chair  

& 

Councilmember Brittany Jones, Vice Chair 
 

will conduct a Committee meeting 

 

Government Center – Council Chambers 
 

Thursday, August 28th, at 4:30PM 
 

The purpose of the meeting is to discuss: 

 

 

United Way ALICE/ 211 Report 

HOME Loans Forgiveness 

 

The Clerk of Council’s Office supports the provisions of the Americans’ with 

Disabilities Act.  If you need special accommodations, please call 48 hours prior to 

meeting time at 419-245-1060 for arrangements. 

3



United Way/211
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What is 211?  How can it help you?

UNITED WAY 211
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United Way/211
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• 15.4 Million connections to 
help/resources in 2024 across the US

• 70% of 211 service are operated or 
funded by United Ways

2-1-1 is a free and confidential service that 

helps people across North America find 

local resources they need 

24 hours a day, 7 days a week

What is 211?

Not sure where to turn? 
We are here for you!
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United Way/211
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Referrals for Food

12,211

Referrals for Utility Help

9,719

Referrals for Housing Help

36,537

TOP NEEDS IN OUR AREA

Referrals for Transportation Help

6,030

Referrals for Clothing & 
Household Help

5,480
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United Way/211
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ALICE LEVEL OR 
BELOW in United 
Way service area

41%
Asset limited,

Income constrained,

Employed

ALICE
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United Way/211
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ALICE TERMS
• ALICE: Asset Limited, Income Constrained, Employed
• ALICE Household Survival Budget: The cost of 

household necessities
• ALICE Threshold: the minimum average income that a 

household needs to afford basic costs
• Below ALICE Threshold: both ALICE Households and 

FPL households
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United Way/211
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CASHIER
2022

OHIO MEDIAN WAGE $25,390

HOUSEHOLD SURVIVAL BUDGET
family with one adult 

and one school-age child $40,152

$14,762SHORTFALL TO SURVIVAL BUDGET
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United Way/211
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United Way/211
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United Way/211
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GET CONNECTED
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United Way/211
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How to Reach 211

Dial 211 

or 1-800-650-HELP

Text 898-211 Chat & Database

211nwo.org
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United Way/211
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Over 800 agencies 
and 2,500 programs

• Contact information 

• Eligibility guidelines

• Hours of operation

• Documentation required 

Real time and annual updates 
to agencies and programs

COMMUNITY RESOURCE
DATABASE
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United Way/211
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United Way/211

13

Searching the Database
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United Way/211
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FUNCTIONALITY
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United Way/211
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ASKING THE SECOND QUESTION
Sometimes services are not available for specific needs. 
Our Community Resources Advisors (CRAs) are trained to ask probing 
questions to identify other needs which can be met.

At the time of the call, there are no agencies assisting 
with that need CRAs probe and find out that the caller 
recently lost employment.
CRAs search the database and find organizations 
that help with food assistance to supplement their 
budget and provide job finding resources.

Example: A caller 

needs assistance 

with a car insurance 

payment
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United Way/211
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211 Counts is an online 
community dashboard 
that reports:

• Total contacts 

• Top requests and 
categories

• Geographic information

• Demographic information

DATA TRACKING & REPORTING
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United Way/211
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CIE: Community 
Information 
Exchange

A CIE is a technology platform and 
partnership model that allows different 
organizations to share data—with 
permission—to help people more 
effectively. 
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United Way/211
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Whole-person care: treat 
people as humans, not cases—
by addressing all aspects of 
well-being (health, housing, 
income, etc.).

Faster support: reduce delays 
in getting help. 

Better coordination: so no one 
falls through the cracks. 

Core Goals of a CIE 
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United Way/211
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Example: If someone comes to a food pantry and mentions 
they’re sleeping in a car, the staff can use the CIE to see if 
they’re already working with housing services—or help 
connect them.

• Client gives consent to share their info across 
organizations.

• Partner organizations use a shared platform to 
view, update, and coordinate services. 

HOW IT WORKS
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PRESENTATION TITLE OF A FEW WORDS

2012

SPECIAL 
PROJECTS & 
CAPABILITIES 
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United Way/211
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In 2024 United Way 211's Coordinated Entry staff served 3600+ clients.

• Diversion & prevention resources up front

• 4 shelters (La Posada, Family House, Beach House, 
St. Paul’s) with a running bed count for single female, 
single male, and family units available

• Intake with shelters or added to the waiting list

• Diversion services

SPECIAL PROJECTS / 2-1-1 CAPABILITIES

COORDINATED ACCESS (CA)
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United Way/211
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Web Services
• Google Translate

CRAs
• Language Line

Translated Outreach 
Materials

SPECIAL PROJECTS / 2-1-1 CAPABILITIES

LANGUAGE ACCESS SERVICES
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United Way/211
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Trusted and Ready in Times of Crisis

211 plays a vital role in disaster response:

• A go-to source for accurate, timely information

• Adaptable to meet emerging community needs

• Helps reduce 911 and emergency service overload
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United Way/211
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What Can 211 Do in a Disaster
✓ Handle disaster-related calls 24/7

✓ Provide info on local and emergency resources

✓ Share guidance from city/county/state officials

✓ Inform about reimbursement programs & emergency grants

✓ Refer volunteers & donations to the right places

✓ Track unmet needs to help officials plan

✓ Follow up with callers to ensure needs were met
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United Way/211
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Every Call Logged, Every Trend Tracked.
Our 211 data guides emergency response, reveals unmet 
needs, and helps shape future resource planning.

WHY 211 IS IMPORTANT
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United Way/211
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700
Try not to fill up the slide with the 
full text of what you plan to say. 
Instead stick to the main points and 
give an additional context verbally.

Say something important here.

211 In Local 
Disasters
Real Stories

Point Place 
Tornado (2023)
• EBT/PRC help, outreach & 

transportation support, volunteer 
connection

COVID-19 
Pandemic
• Vaccine scheduling, PRC 

Applications, housing & food aid

Floods, Storms

• Cleanup referrals, food 
replacement, outage support

Frigid Temps & 
Code Blue
• Warming centers, shelter 

connections, utility help, 
transportation
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United Way/211
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SUMMARY 
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United Way/211
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COMMUNITY BENEFIT OF 211

Connection to 
Available resources 

within the 
community

Single point of entry
Vast knowledge of 
available resources

Data collection and analysis to inform how best to use limited community resources

Multiple connection 
types for all users 
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United Way/211
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NTR HOME Loan Forgiveness
A u g u s t  2 8 ,  2 0 2 5

D e p a r t m e n t  o f  H o u s i n g  &  C o m m u n i t y  D e v e l o p m e n t
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HOME Investment Partnership Program
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HOME Investment Partnership
HOME is a federal block grant program that provides funding to states and 
eligible localities to be used exclusively for affordable housing activities to 
benefit low-income households.

Funds for HOME are appropriated annually to the Department of Housing and 
Urban Development (HUD), which in turn distributes funding to states and 
eligible localities by formula.

States and localities that receive HOME funds are known as participating 
jurisdictions.
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Use of HOME funds

HOME funds can be used to finance a wide variety of affordable 
housing activities that generally fall into six categories: (1) new 
construction of owner-occupied housing; (2) rehabilitation of 
owner-occupied housing; (3) assistance to homebuyers; (4) new 
construction of rental housing; (5) rehabilitation of rental housing, 
and (6) tenant-based rental assistance.

4 36



City of Toledo Use of HOME funds

Down Payment Assistance (Home at Last)

Owner-occupied rehab (Home Rescue)

Subsidize new construction and housing preservation

Administrative costs including staff (10% cap)
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COT’s HOME Allocation
Year Amount

2025 $1,965,724.17*

2024 $1,899,014.76

2023 $2,551,780.00

2022 $2,385,225.00

2021 $2,179,977.00

2020 $2,228,962.00

2019 $2,080,076.00

2018 $2,245,266.00

6

2026’s PROPOSED FEDERAL BUDGET ALLOCATION $0

*have not received agreement or funds
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HOME Loans
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Loan Repayment

• Repayment of loans to provide ongoing support of 
programs

• 2022-2025 years - $1,200,000 was collected

• Under this administration loans have not been 
forgiven

40



HOME Program 
Income
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HOME 
Outstanding 
Loans
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Negotiated Loan Modifications
Oakwood Homes III (Ord. 134-22)
Oakwood Homes IV (Ord. 135-22)
West Central Homes (Ord. 136-22)

• Interest rate decreased from 4.84% to 0% which stopped the 
accrual of interest

• Forgave 50% of the then accrued interest balance
• Partially released the mortgage in exchange for a credit from 

Borrower
• 50% of unforgiven accrued interest and the mortgage remain on 

the books until sold which also includes the following conditions:
• Passes HUD Housing Quality Standards (HQS)
• $10,000 credit to purchaser if purchaser was former tenant 

occupant
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Program Income
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Program Income Needed

• Declining federal funds
• 93% of DHTC activities are federally 

funded
• Only 7% of DHTC budget comes from 

General Funds

• 2026 federal budget has $0 
allocated for HOME

• ARPA funds are gone or are 
already committed

 

• Reposition troubled properties 
and fund new projects
• Ashland Manor - $2.5 mil
• Thurgood Marshall adaptative reuse - 

$3.5 mil

• Ongoing programmatic needs
• Home at Last 
• Home Rescue

13

Allows the city to invest and help compete on major LIHTC deals
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A Win for Everyone
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United North 
School Homes I
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United North 
School Homes II
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South-East 
Toledo Homes I
Seth I*

17

*Seth I and II are NTR initiated projects and 
were not at the request of the city 
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South-East 
Toledo Homes II
Seth II*

18

*Seth I and II are NTR initiated projects and 
were not at the request of the city 
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COT Win & NTR Win
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COT NeighborWorks
United North School Home I  $       351,534.62  $    1,217,265.38 
United North School Home II  $       284,209.90  $       681,890.10 
Seth I  $       711,018.20  $    1,210,081.80 
Seth II  $       321,181.38  $    1,098,018.62 

Total  $  1,667,944.11  $  4,207,255.89 
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				COT		NeighborWorks

		United North School Home I		$   351,534.62		$   1,217,265.38

		United North School Home II		$   284,209.90		$   681,890.10
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toledo.gov

Thank you.
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