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Department of Public Service
Dedicated to fostering a clean and thriving community, we are committed to 
excellence in service delivery through clear communication, collaborative 
efforts, and pride in ensuring the highest standards of public well-being and 
sustainable practices.
Facility & Fleet Operations

• Facilities & Fleet Operations is 
responsible for maintaining all City 
of Toledo facilities, vehicles, and 
equipment.

Solid Waste
• Solid Waste is dedicated to the safe 

operation of the Hoffman Road 
landfill in accordance with regulatory 
compliance.

• On average, Solid Waste manages 
~160,000 tons of solid waste 
annually 

Urban Beautification 
• Urban Beautification is comprised of 

Cleaning, Forestry, and Land 
Maintenance

• Cleaning is responsible for street & 
alley cleaning, blight collection, leaf 
collection, housing demolition, and 
city-wide recycling drop-off events

• Forestry is responsible for managing 
the city tree inventory. Forestry 
plants and removes trees as well as 
cleans up storm damage, and 
remove stumps.

• Land Maintenance is responsible for 
mowing & maintaining city property, 
as well as mowing nuisance 
properties reported for high grass.



Department of Public Service
2024 Successes 



Director of 
Public Service  
Megan Robson

Administrative 
Assistant              

Sienna Davis

Facility & Fleet 
Commissioner                    
Rick Akeman

Facility Manager

Fleet Manager                     
David Obrock

Urban Beautification 
Commissioner             

Sara Stacy

Land Maintenance 
Manager                           

Lyn Lundquest

Forestry Manager                
Jody Prude

Demolition 
Manager              
Tori Penn

Solid Waste 
Commissioner            
Ryan Murphy

Sustainability 
Manager            

Dana Reising

Special Projects 
Manager

2025 Proposed Organizational Chart
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2025 Proposed Budget Highlights & Initiatives
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Cross Divisional Coordination for Service Delivery  

Solid Waste:
Continuous Cell Development 
Sustainability 
Recycling Contamination/ MRF Development/ New Refuse & Recycling Contract 

Fleet and Facility Operations:
ARPA Funding Community and Senior Center Improvements 
Vehicle Replacement Plan
Fleet Auction 

Urban Beautification:
Coordination of Resident Facing Service Delivery (Clean Toledo & Block by Block)
Demolition Program 
Forestry Tree Planting RE-TREE 
Overgrowth Removal



2025 Budgeted Position History by Fund and Funds Center
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Fund 2023 Budget 2024 Budget 2025 Proposed Change
General 66.50              58.58              60.21                  1.63       
Special Assessment Services 104.50            110.92            109.30                (1.63)      
Sewer Operating 5.00               6.00               5.00                   (1.00)      
Municipal Garage 65.40              61.15              62.40                  1.25       
Facility Operations 23.60              23.10              23.60                  0.50       
Total 265.00            259.75            260.50                0.75      

FC Name 2023 Budget 2024 Budget 2025 Proposed Change
24500-Waste Disposal 16.00              15.00              14.75                  (0.25)      
25000-Fleet Operations 65.40              61.15              62.40                  1.25       
26100-Facility Operations 23.60              23.10              23.60                  0.50       
27100-Urban Beautification 160.00            160.50            159.75                (0.75)      
Total 265.00            259.75            260.50                0.75      
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Solid Waste Schedule of Full-Time Equivalent Positions

2025 Budget Changes:
Tandem Truck Driver position is currently vacant. Expected hiring 
in Q2 2025 



Solid Waste Proposed Expenditures by Fund and Category
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2025 Budget Changes:
Services:
Recycling - $2,568,500
Scrap Tire Management - $70,500
Refuse & Recycling Consultant -
$25,000



9

Solid Waste Proposed Expenditures by Fund and Category 
(continued)
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Facility Operations Schedule of Full-Time Equivalent Positions
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Facility Operations Proposed Expenditures by Fund 
and Category



Fleet Operations Schedule of Full-Time Equivalent Positions
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Fleet Operations Proposed Expenditures by Fund and Category
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Budget Changes:
Supplies & Services Reductions
Engine Idling Savings - $100,000 
Repair Savings - $200,000 

Budget Changes:
Funding for Non-Public Safety 
related vehicles and equipment 
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*continued on next page

Urban Beautification Schedule of Full-Time Equivalent 
Positions
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Urban Beautification Schedule of Full-Time Equivalent 
Positions (continued)
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Urban Beautification Proposed Expenditures by Fund 
and Category

Contractual Services Budget Includes:
2025 Clean Toledo and Block-by-Block Events - $648,000 
Mowing:

$850,000 – Park Mowing (20 Mows) 
$1.25M – Cyclical and Nuisance Mows (9 Mows)

Overgrowth Removal - $60,000 



Urban Beautification Proposed Expenditures by Fund and Category 
(continued)
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Proposed Capital Expenditures
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• Building Improvements/HVAC - $275,000
Funding for Building Improvement/HVAC will be used to update buildings owned and operated by the City, 
including community centers. These funds will be used for various improvements. Main uses for these 
dollars include major mechanical repairs including electrical and HVAC improvements and emergency 
repairs. 

• Vehicles (Non-Public Safety) - $1,100,000
Funding for Non-Public Safety will be used for the purchase of vehicle and equipment for various City 
divisions other than Police and Fire. The City’s Fleet divisions will purchase items based on the 
vehicle/equipment replacement plan by removing the oldest units and to reduce high expense annual 
maintenance costs. 

• Landfill Equipment - $ 1,200,000
Funding for Landfill equipment in 2025 will be used to purchase critical vehicles and equipment necessary 
for the continued operations at the Hoffman Road Landfill. Priorities in 2025 include the purchase of a 
waste handler. 



toledo.oh.gov

Thank you.
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